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Navigating the Arts: Tailor-made Content to Fit the Industry’s Actual Needs
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Essential Skills and Advanced Insights in Law, EEHT{HWQL\/{Fﬁ (=] %ﬁgp}%ﬁ'ﬁ>
Budgeting, Marketing, and Industry Safety

Fundamentals of Arts Management Z1i7{TIE 4TI} Advanced Arts Management Z1ii1TEHEEPT
The Fundamentals of Financial Management: Finance Management: Storytelling Financial Data
Budget & Control BRI : BB MTREAIRER
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o Gain a deeper understanding of commonly used financial

© e Explore the purpose and importance of budgeting in financial < terminologies. 3 =
8 management. © ARANT BEEERGT RIS -
o R MBEREPRENBENNEEY - N
g S o Develop skills to clarify financial data and concepts to ensure
S e Discover the essential components of budgeting and best o effective communication between arts managers and auditors.
practices for budget allocation and prioritisation. f EEMTRHIE RS  BREMTIA BB 2 BEREE -
SRFREESICHEIFNEREEEHN -
Dr. David Tsui | Deputy Director, Museum Operations, M+ Museum
Mr. Stephen Chan | President, The Association of Hong Kong Accountants BEEEt | MHEYERILEE (IEYEeE)
FRiESE | BESHAMEEHEER
Legal Frameworks in Art Management: Mastering Events Crisis Management:
Navigating Contract Laws and Regulations From Chaos to Calm
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© . Understand the fundamentals of Contract Law in the arts field. o . Cultivate awareness of the pivotal role crisis management
|8 TREMEE TS RIENERAH - |8 plays in event planning.
s : Lia s DR MBI EBE R PROE M -
N . Extend knowledge by exploring the application of Contract N
S Law, such as in the cases of artists' agreements and 8 o Learn effective communication protocols and decision—-making
intellectual property ownership. : during crises.
ERNEMRESNMAHEREG > IRESEEBRAGEA - BRUEAEREIER TERBRBREIAR -
Prof. Alex Fan, MH | Honorary Legal Counsel, Hong Kong Arts Administrators Association Mr. Julian Law | Founder and Managing Partner, Jervois One (HK) Limited
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Event Venue Management 101: Licensing & Safety — Safety Management: Application in Theatres
Case Study of West Kowloon Cultural District Shows FiBRA : BlIGREEIERE
—E8iFE : HERER
SUFE - KERZZIREA o Insights into the safety regulations in theatre perspectives and
) *  Gain a comprehensive understanding of event management < its I:\t_eifgevglopmeﬁnt; "
%‘3 from a production perspective. = TRESREIRRENER
ZAAEEY A4S T
S ERFRREESEEDRE B . Developing a theatre safety management system.
S o Explore the licenses necessary for event organisation, the 3 HETSREXZEEHE -
application process, and the safety regulations involved. :
TREE RN > GERSRRIERLREE - . Implementation: communication and training in ensuring
safety compliance.
. Familiarise yourself with the technical terms commonly used in ZREIBHIENHT  BEEZ) M ERTESEET IR -
event venues.
MR EENIGHE BRMREE - Mr. Frank Yeung | Head of Theatre Planning (Performing Arts), West Kowloon Cultural District Authority
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Mr. Frank Yeung | Head of Theatre Planning (Performing Arts), West Kowloon Cultural District Authority
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Maximising Customer Engagement: Leveraging
e : Omnichannel Marketing Strategies in the Digital Age
DlgltaI_Marketlng Wonderland: . EMESAEAS « TLAEEGE B (5
Exploring the Toolbox to Conquer the Online Landscape IR
HIEEE c HiISETEE © . Introduction on integrated marketing and how to plan for a
o 3 effective omni-channel campaigns.
© e Utilise various digital marketing platforms and their unique 1§ ENEBEEH » WEBBNMREISRNEHAIEHERE -
8 functionalities for effective marketing. g
& A D F B R EEIE R E TS R EIBISINEE - S . F)ase sharing for.' best practice in digi?al campa.igns for e.irt
N industry (by choice of channel, targeting, creative, tracking
=3 . Learn practical tips for creating content and scheduling and more).
marketing campaigns that resonate with the target audience. HEEKEHEARSZ (REEE  IREMU - AIZBME - BRE
TRABAMENEERENERRISMIS BIEER - M) -
Ms. Paula Yang | Head of Growth, NDN Group (HK) Limited AsiaPac Net Media Limited
BVER L | Bis% (F38) BIR/AS) Head of Growth BARREEEMERAS

Essential Guide PLUS: The Greater Bay Area Cultural Exchange Tour IN#}Z &8 : KEEXLZRE
Featured Guest EEEE

Dr. CHEN Jun fRi&tE+ Ms CHUNG Ching, Enid $Z8& %+ Ms YIU Yun Man, Mandy #k@&i<c+ Ms YU Kit Yee, Flora &&& &+
Chairman, Director, Executive Director, Executive Director,

Guangdong, Hong Kong, and Macao Cultural Hong Kong Contemporary Youth Dancers Actors’ Family Hong Kong Arts Festival

and Artistic Talent Exchange Association BEENEEEEERE SRR R TBUARRE BBEMEMTRARE
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*Further details of the Essential Guide PLUS are to be announced. All workshops will be conducted in Cantonese. FiE T{EIH#G AEREET ©
IRELESFHFRT2M For more details, please visit HKAAA website. BEIE 2% - :BRBA S



Eligible for Original Price Discount Price All Passes are now available at art—-mate.
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Fundamentals All four workshops of ‘i"k : 2 g
Bundle Pass 'Fundamentals of Arts Management' 3000 1800 ' Online Booking = Course Details
P PRy e i 4 =5 RIEE:
EAINE(TE FETIRESI) 2R $ $ T RIZHA

Advanced Single workshop of

Class Pass '‘Advanced Arts Management'
BRPERS rEMTRUERIT) B8 $820 $490

Member Discount S EE Group Booking Discount Ef2iREEE
HKAAA Members can enjoy a 40% discount. Enjoy a 40% discount for each purchase of 5 or more
Aeesr=gNFEE - passes of any type within a single transaction.
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. Participants who have completed the Fundamentals course with 75% attendance or above will receive a certificate of attendance.
Additionally, certificates will be issued to those who have completed the Advanced Class.
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@ Visit the HKAAA website and register as a member to enjoy the member discount.
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() A www.hkaaa.org.hk
i//)ﬁiﬁgmﬁﬁ)% L 2877 7268
Hong Kong Arts Development Council
hkaaa.org.hk © © Hong Kong Arts Administrators Association = info@hkaaa.org.hk
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HKAAA reserves the right to change the venue, date, time, fee, content, and speakers of the event. ZZ{REBEXEENIGH - BHEE « i3 - B - RAKBEEN—YRELTERE -



