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$OO�URXQGHG�7UDLQLQJ�RQ�$UWV�$GPLQLVWUDWLRQ�
獊ᶎጱꗆ蔩ᤈ硰璢懺

3UDFWLFDO�	�(QJDJLQJ�$SSURDFK
䋿አ݊ݶو㷢ꖮጱොୗ

%XLOGLQJ�$UWV�$GPLQLVWUDWRUV�1HWZRUN
ୌ缏ꗆ蔩ᤈ硰Ո㹓翕᪠

Module
單元

1 Arts Management Essentials谁遯遤佟㛇劥⸆�
Reach Your Audience: SEO, Content Creation and More 㼦䪪⡹涸话嵳ⵄ欽4&0⿻Ⰹ㺂斊ꌼⵖ㹁荞⹨瘼殜

Legal Issues in Digital Distribution of Artworks㖈侸焺橇㞯涮⡑谁遯⡲ㅷ涸岁䖒陾겗

Sponsorship in Arts - Practical Steps谁遯飬⸔涸䊨⡲㻜⹡

1

Producer’s Role in Team Management 湌醢㖈㕰꥙盘椚涸錬蒀

30 MAR

�����������

WED

0V�3DXOD�<DQJ�䮉ੜ㰽穇ॊ
+HDG�RI�*URZWK��1'1�*URXS��+.��/LPLWHG��
௮蝀ਞҁ굉჈҂ํ褖ݪلᵞ㿁�+HDG�RI�*URZWK

6
SHDNHU

拻
ᘏ
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WED

0V�.DU\�+RQ�覮ࡱ௑穇ॊ
'LUHFWRU�RI�'HYHORSPHQW��
+RQJ�.RQJ�3KLOKDUPRQLF�2UFKHVWUD��
굉჈ᓕୡ䰐㿁咳疻婦緳

6
SHDNHU

拻
ᘏ

13 APR
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WED

0U�$OH[�)DQ�舰㳓阠ضኞ
+RQRUDU\�/HJDO�&RXQVHO��
+RQJ�.RQJ�$UWV�$GPLQLVWUDWRUV�$VVRFLDWLRQ
굉჈ꗆ蔩ᤈ硰Ո㹓㶧괡嬝率ဩ஌氝㺔

6
SHDNHU

拻
ᘏ

19 APR
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TUE
0V�*ODG\V�:RQJ�焗ꔓ襄穇ॊ
,QGHSHQGHQW�3URGXFHU�加缏蕣֢Ո

6
SHDNHU

拻
ᘏ

2

3

4

Module
單元

2 Be a Culturepreneur: Arts Governance俒⻋ⶾ噠罏涸谁遯盘屛⸂
Overview of Arts Leadership谁遯盘椚➃㆞涸걆㼬⸂

A Legal Guide to Rules for Operating Arts Groups谁㕰斊麌岁䖒䭸⽂���谁㕰涸㶸㖈岁⵱

Effective Corporate Governance PracticeⰗ぀盘屛㻜⹡

5

Budget & Control頿⹡갸皿⿻湌盘

26 APR
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TUE

3URI�7VHQJ�6XQ�0DQ�蟞ꔢ෈硽ദ
3URIHVVRU�RI�3UDFWLFH�LQ�0XVLF�0DQDJHPHQW��&8+.
굉჈Ӿ෈य़䋊ᶪ䰐ᓕቘ䋿率硽ദ

0U�7DQJ�<LX�0LQJ�曋聱柵ضኞ
6HDVRQHG�$UWV�$GPLQLVWUDWRU
괿窼ꗆ蔩ᤈ硰Ո㹓

6
SHDNHU

拻
ᘏ
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0V�6DPDQWKD�6XHQ�)&*�+.)&*�3(�
疆֫㰽穇ॊ�)&*�+.)&*�3(�
3DUW�WLPH�/HFWXUHU��+RQJ�.RQJ�0HWURSROLWDQ�8QL�
YHUVLW\���3DVW�3UHVLGHQW�	�IRUPHU�&KLHI�([HFXWLYH��
7KH�+RQJ�.RQJ�&KDUWHUHG�*RYHUQDQFH�,QVWLWXWH
굉჈᮷괡य़䋊ّ肬拻䒍��굉჈ᇙ战ᑃ괝ل괡ڹ괡裾݊ڹ
犨婦᤮

6
SHDNHU

拻
ᘏ

18 MAY
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WED

0U�$OH[�)DQ�舰㳓阠ضኞ
+RQRUDU\�/HJDO�&RXQVHO�
+RQJ�.RQJ�$UWV�$GPLQLVWUDWRUV�$VVRFLDWLRQ
굉჈ꗆ蔩ᤈ硰Ո㹓㶧괡嬝率ဩ஌氝㺔

6
SHDNHU

拻
ᘏ
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0U�5LFN\�/DP�຋缏चضኞ
3DUWQHU��'+5�*OREDO�
'+5�*OREDOݳ�फ़Ո

6
SHDNHU

拻
ᘏ

6

7

8
Essential Guide PLUS: 
When in doubt, take a cultural walk!
⸈俲罌㻌崞⹛䧃毠➃欰㽠銴俒⻋䱳程
'FBUVSFE�(VFTU�㹐䌏㎗频%S�4BNQTPO�8POH�랔㸙鮯⽈㡦
+RQJ�.RQJ�EDVHG�8UEDQLVW��$UWLVW��,QGHSHQGHQW�&XUDWRU
उ૱Ꮈ绗䋊ᘏ牏加缏ᒽ疻Ո


㬙牐لᘏے㷢ݻාၚ㵕托ఘํஇے
)XUWKHU�GHWDLOV�RI�WKH�(VVHQWLDO�*XLGH�3/86�WR�EH�DQQRXQFHG�WR�SDUWLFLSDQWV��

ಅํ℄ፓ䌔犥鹢䩚扖蝱ᤈ牐
$OO�SURJUDPPHV�ZLOO�EH�FRQGXFWHG�LQ�&DQWRQHVH�

ํ橕ๅग़托ఘ牧抬倵薩๜괡翕ᒊ牐
)RU�PRUH�GHWDLOV��SOHDVH�YLVLW�+.$$$�ZHEVLWH�
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