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4 Physical Workshops with Case Studies on
Budgeting, Marketing, Audience Development, and Contract Issues in the Arts Sector
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4 Physical Workshops on
Arts Administration in Practice

Crash Course in Understanding Arts Administration for New Joiners
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Practical and Engaging Approach through Case Studies
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Expand Arts Administrators Network

Arts Management Essentials BIUEMTERA SR
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Workshop

Promotional writing & Editorial in Arts Marketing
Ty
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2023 » Characteristics of Arts Marketing Writing vs Business Marketing
TUE E1fiiEER—RE RIS HEREN S B

19:30-22:00 » Find the Right Voice: Effective Marketing in a multisensory world
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M£f{';;h% Create and Engage Potential Audience
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2023 » Key Principles for Audience Development
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» Re-engage the audience in the new normal
BEEBR - REERANEE
» Youth Engagement: Between Conventional and Unusual
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workshor  Fundamentals of Legal Aspects in Arts Groups

2023

MON
19:30-22:00

Tt . 5
EERREEEA
» Contract Law: Artists Contract & Employment of Children Regulations
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» The Use of Personal Data Collection
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Budget & Control
MEARERES

» Business Planning in Arts Sectors: Why & How
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» What is in a Budget & Evaluation
RERFEMTE > EAAREE

» Budget as a Strategic Tool for Company Development
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Venue ith2h

AC2, 4/F Administration Building, Hong Kong Cultural Centre,
10 Salisbury Road, Tsim Sha Tsui, Kowloon
NEERDIEM T EFE TR BEEPO TEAEMNIE ERE2

Speaker :E&E
Ms Carmen Poon

Managing Director of
Impact Communications Company

Chairperson/Miniature Artist of
Joyful Miniature Association
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Speaker B&E

Mr Kenneth Lee
General Manager of
Hong Kong Children’s Choir
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Speaker B&

Mr Alex Fan, MH

Honorary Legal Counsel,

Hong Kong Arts Administrators
Association
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Speaker BE

Dr. David Tsui
Executive Director of
Hong Kong Dance Company
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All programmes will be conducted in Cantonese. Fif & B ASAEER s E1T ©
For more details, please visit HKAAA website. HREIE 2315 » 5 2B AR E 4 -
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Online Booking Course Details
Full Pass Class Pass HLBE E =
IRAEEITE BRiE1TE

$2800 $600

88E% 41450 288 g0 All Passes are now available at POPTICKET
Member Discount Member Discount ﬁﬁﬁFag‘ i.;iéiﬁ EEI— r;;ﬁ] =2 -.REIZA/ \Faﬁgxﬁ

/ Member Pre-Registration 2 8E%&iT= \

» HKAAA members can enjoy pre—registration with a special discount price of $1450 for “Full Pass” and $380 for “Class Pass”
during 2023 JAN13-20 JAN.
AEEENR2023F1FHE20H G EE ] REAE R MERERS145008E MEAEBEITHEI $380 NER@ITEL -

> A certiﬁcate of attendance will be issued to participants who have completed the full course with 75% attendance or above.
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» Become a member on PopTicket as you register, to enjoy exclusive membership discount immediately.
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0
S/A ERTEHRER
Hong Kong Arts Development Council \ 2877 7268 = info@hkaaa.org.hk A www.hkaaa.org.hk ] £

EEBMTRARGRAERS K EE
HKAAA is financially supported by the HKADC

HKAAA reserves the right of final decision of any changes in venue, date, time, fee, content, and speakers of the event. &SRB EXGEENISH - HEA « B3R - B - AR RBEEN—RERTHE -
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