


Why should we “Create & Engage 
Potential Audience”??

Who should “Create & Engage 
Potential Audience”??



AUDIENCE BUILDING

Arts Marketing Performance Complementary Activities

From Education Bureau, HKSAR Government: 
The Arts Education curriculum aims to help students:
- develop creativity, critical thinking and communication skills, and nurture aesthetic 

sensitivity and cultural awareness;
- develop arts skills, construct knowledge, and cultivate positive values and attitudes;
- gain delight, enjoyment and satisfaction through participating in arts activities; and
- pursue a lifelong interest in the arts.

Arts Education



THE HONG KONG 
CHILDREN’S CHOIR



Emphasis 1: 
Arts Education

Emphasis 2: 
Long Term 

Nourishment

Emphasis 3:
Distinguished 

Instructors

Emphasis 4:
Conducive 

Facilities and 
Environment



Masterclasses and Workshops

HONG KONG CHILDREN’S CHOIR 



HONG KONG ARTS 
FESTIVAL
OUTREACH AND EDUCATION PROGRAMMES



HKAF OUTREACH & ARTS EDUCATION

 Objectives

- To enhance arts appreciation of local young 
audience (age 6-25)

- To develop students’ awareness of values and 
aesthetics through the Arts

 Long Term Goal
- To enhance the cultural value of Hong Kong
- To nurture performing arts audiences in HK



Outreach / 
Education

Arts 
Education

Young 
Friends

Jockey Club 
InnoArts

Series

HKAF 50th

Anniversary 
Special 

Project Laila

HK Jockey 
Club Student 

Matinee
(JC Matinee)

Jockey Club 
Local Creative 
Talent Series 

(LCTS)

HKAF 
PLUS

No Limits 
Outreach

HKAF OUTREACH & ARTS EDUCATION



Wide range of arts education programmes for the younger generation. 

Educational principle “LEARN, EXPLORE, CREATE”,

Focusing on arts appreciation experiences for young audiences, 

Gradually nourishing Hong Kong’s arts environment

Learn
Examples:
-School Tour and 
Demonstration Talks
-In-School Pre-show 
workshops

Explore
Examples:
-Watching Performance
-In-Depth Workshops of 
Specific Art Form

Create
Examples:
-Student Showcase
-Focus Group
-Diversified Arts Activities

HKAF OUTREACH & ARTS EDUCATION



LEARN, EXPLORE, CREATE
AN ARTS EDUCATION & OUTREACH OVERVIEW





YOUNG FRIENDS

1. An integrated arts education and 
audience development programme
designed to nurture young students’ 
interest in the arts. 

2. Established in 1992, with the support 
of the Sir Edward Youde Memorial 
Fund

3. Members can attend two Festival 
programmes or rehearsals, and  
various workshops, talks, and 
backstage tours 

4. As of 2022, reaching out to a 
remarkable number of 800,000 
students and over 178,000 Young 
Friends.



LEARN: SCHOOL TOURING PRODUCTIONS



EXPLORE: IN-SCHOOL WORKSHOPS & EDUCATION SPECIALS



Backstage Tours

Masterclasses and Workshops

CREATE: ARTS ENRICHMENT PROGRAMMES



Young Friends Reporters

Interns and Volunteers

CREATE: ARTS ENRICHMENT PROGRAMMES



2018 京津冀藝術文化交流團

CREATE: ARTS ENRICHMENT PROGRAMMES









DIGITAL EDUCATION PLATFORM LAYOUT



2nd half:

Haas’s 
Das kleine Ich-bin-ich
- Cantonese 

narration
- Illustration of the 

story in video

1st half:

Saint-Saëns’s 
The Carnival of the Animals
- Animal animation in 

the video together 
with music 
performance



OUTREACH IN THE PANDEMIC

1. Duo production and provision 
process

a) 3 versions of school touring 
productions

i. Live in-school performance 
ii. Live in-school performance with 

Live broadcast
iii. Online performance

b) 2 versions of in-school workshops
i. Live version
ii. Zoom version

2. A complete and integrated digital arts 
education learning experience





THANK YOU!



MISSION & VISION



ABOUT HONG KONG ARTS FESTIVAL 
(HKAF)

- Enrich the cultural life of Hong Kong

- Present top international artists and ensembles

- Promote HK’s own creative talents & emerging artists

- to provide arts education for young people
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