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Programme Director, Hong Kong Arts Festival
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Mr. Lee Li-Heng
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About Cultural Leadership Summit 2022

Hong Kong Arts Administrators Association presents the 12th Cultural Leadership Summit - “International
Cultural Exchange”. The three-day online conference will be held during 17-19 August 2022.

Globalization has fostered international cultural exchange, and whilst many cultural events have ground to
a halt under the pandemic, artists have remained active by presenting their work using various formats

that reach beyond geographical barriers.

The Summit consists of workshops and symposiums, gathering seasoned arts leaders and practitioners
from around the world to discuss topics focusing on successful regional case studies on cultural exports
and imports, cultural exchange opportunities through artist residencies and the potential of Mainland
China’s market, and new touring methods like “Concept Touring” and the Metaverse, creating a

multi-dimensional art environment that enriches peoples’ lives.

The engaging roundtable discussions and closing plenary provide opportunities for expert speakers from
various fields to discuss Hong Kong’s role as a vibrant hub for arts and cultural exchanges between China
and the rest of the world, along with the prospects of cultural tourism to attract local and foreign visitors

to Hong Kong.

This Summit will serve as an interactive platform for participants to explore trends and opportunities in the

arts and stimulate arts development in times of change.

This event is supported by the Government of the Hong Kong Special Administrative Region. Z<I8 B & B1F 51 THEKATER) -

About Hong Kong Arts Administrators Association

Hong Kong Arts Administrators Association was founded in 1985. Our mission is to promote, develop,

represent and support the entire scope of the arts administration community in Hong K

The Association

has been empowering its members and fellow arts administrators in Hong Kong through various channels

to fulfill the three main areas of the Association’s work, which are:

P Professional Development and Training through courses, workshops, internship and mentorship,

and our Annual Summit;

P Knowledge and Communication Platform through networking events, interflow programmes,

the Internet and numerous other communication platforms;

P Advocacy by making active contributions to policy discussions.
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Executive Director and Chief Curator,
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Ms. Josephine Wai
BEER:

Director, Asian Cultural
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Head of Growth (Hong Kong),
The Sandbox

The Sandbox ER%KIEREE

and more RE%..

RARSSC{CSEHER1E 2022

HEBBMTHRARHE (HKAAA) - BH=XRHE+ B CEHH
U TR E3 A R I8 B 17-19 R 4 L 817

2B TRET S ZENERER T BERBETRELE
BEE B NREMREARERE R BHtg R IR Z2REf B R AE
BEREITERRASNE EE T HRASHNEREMTHREMRENRER
B RERHESEBRF=ZAHE QIFE2F A MERN b H 5]
ENRINRIN D EZEMREBRAMELENERA R URHEFEAT
BB TR o B R BB T EFE R IS E (Concept Touring)?
U ERRTFH (Metaverse) 1135 5| AB XX R ATREM 18RS
TCEAMER BEARNEMNEF

EER R RAREIRE > RREIRHEE KRB BIER R INUE R
TRNEEAS R HHKRSIENEUEBREDAE REEER
ZEBREBNXEBNEERES EBBXIRES BERS| 4 A K
St ARE R RIS EME T - 5 B B LB R E R —E B FHY
MLERRFE ERSMERTEMTRNSER BRI BRER
B MBBMNERNNE.

FRERZMITHRARKS

BUILFt 19855 BB EMITHABRERNRAZMITHRASNEEK
T REBM—LIEE - BR - ARAZEAMBMITHRIEES BEMN
FFRFIEB AT —ERESEARRESHEENEMTRAS B
T=EXE®S:

P> FHEBREKLIE ERENRE TR - BBEE UK FERE;
> AHRER TS BWELARARES EHRBEEETERE
A

| G CE R B




17/8 Wed = 18/8 Thu 19/8 Fri®
SUMMIT DAY 1 i#iE%—H SUMMIT DAY 2 f#E%E_H SUMMIT DAY 3 s®iEE=H
EMPOWER CONNECT DEVELOP

OPENING REMARKS Fi&E St

@ 10:00 —11:15 ®10:00 —11:15 ®10:00 —12:00
WORKSHOP T {E# 1A WORKSHOP T {Fif 2A ROUNDTABLE DISCUSSION Bl 5154 1
O 11:15 —13:00 O11:15 —13:00 012:00 — 14:00
LUNCH & BREAK LUNCH & BREAK LUNCH & BREAK
T2 K/IMK (1 hour 45 mins) 2 R/VA (1hour 45 mins) 2 Ky 1)Mk (2 hours)
©13:00 —14:15 ©13:00 —14:15 ©14:00 —16:00
WORKSHOP T {£45 1B WORKSHOP T{Fi; 2B ROUNDTABLE DISCUSSION [E|s25134 2
014:15 —15:00 014:15—15:00 ©516:00 —16:48
BREAK /J\{k (45 mi BREAK /J\{k (45 mins e
I\ (45 mins) ( ) BREAK /)\{k (45 mins)
©15:00 —16:15 ©15:00 —16:15 16145 —18:45
WORKSHOP T {E# 1C WORKSHOP T{Fi; 2C e '

CLOSING PLENARY & &8

® 18:45 —19:00
CLOSING REMARKS ##&#%

Timetable B%

Programme Details #iERE
17/8 Wednesday E#i= | SUMMIT DAY 1:5E%—H | EMPOWER
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@ 10:00 — 11:15 (GMT+8) WORKSHOP TE5 1A
Enriching Arts with Residencies ZfffRE &

Speakers FBE

Mr. Jeff Leung RRIZSTE Mr. Wayson Poon #§ Z# 4

Independent Curator and Part-time Lecturer BII SRR AR KZFH(EHEN | Contemporary Dance Artist ECEEEM K
Moderator %

Ms. Josephine Wai &L+

Director, Asian Cultural Council Hong Kong TE N X{EiH @ EH N T LEE

LUNCH & BREAK F& R/\A (1 hour 45 mins)

@ 13:00 — 14:15 (GMT+8) WORKSHOP T {15 1B
Festival in Town with Case Studies Z{ii&iE ¥ RMMIIZES

Speaker ;& & Moderator F§F

Mr. Fram Kitagawa 1GJI|ERASE Ms. Takahashi Mizuki EERAZ T

General Director, Setouchi Triennale / Echigo-Tsumari Art Triennale Executive Director and Chief Curator, Centre for Heritage, Arts and Textile
BERERZME - BREAAMBMREMNEE CHATABHAITEZKREREREA

This session will be conducted in Japanese with simultaneous interpretation through Zoom. L&A BB #E1T > M Zoom B (BN BF 13558 o

BREAK /MK (45 mins)

@ 15:00 — 16:15 (GMT+8) WORKSHOP T4} 1C
Explore Arts Digitally: the Metaverse and Beyond FZRZ fifiN{A7E 7t F B T3 R ER AT AE
Speaker :5&
Mr. Erich Wong E &£
Head of Growth (Hong Kong), The Sandbox The Sandbox HEHB XL R T E

*The Programme schedule is subject to change. ;& ERF &R LB E

18/8 Thursday £/ | SUMMIT DAY 2 5#iE%—H | CONNECT

@ 10:00 — 11:15 (GMT+8) WORKSHOP T{E}5 2A
Potentials of Mainland China Market R E A h 150 E 1B 4E

Moderator 5

Speaker 35 E& Dr. David Tsui E£{EE1E+
Mr. Lee Li-Heng FIIF k4% Executive Director, Hong Kong Dance Company /
Cultural Event Curation Specialist X BIITEH R E|E xR Honorary Treasurer, Hong Kong Arts Administrators Association
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This session will be conducted in Mandarin with simultaneous interpretation through Zoom. &L @EE (T » Wit ZoomIR BN B H:E o

LUNCH & BREAK 4% K/J\AK (1 hour 45 mins)

@ 13:00 — 14:15 (GMT+8) WORKSHOP T {3 2B
Co-Production, Concept Touring & Deep Mobility B & E B KB RFEE TR
Speakers :B&

Ms. Grace Lang REEL T Ms. Anita Rochon &iEE - Bt
Programme Director, Hong Kong Arts Festival FHZMTENEIB 488 Artistic Director, The Chop R 7] &35 £ #4885

BREAK /MK (45 mins)

@ 15:00 — 16:15 (GMT+8) WORKSHOP T {5 2C

International Engagement: How to showcase Asian culture in Europe FEEEIR &S : M ED NS EEMZEGH

Speaker B &
Ms. Sabrina Baracetti &} - Bl & T
Festival Director, Far East Film Festival B AF| SR BT B M4 E

and more XE%......
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19/8 Friday 28 | SUMMIT DAY 3i#E%¥=H | DEVELOP

@ 10:00 —12:00 (GMT+8) ROUNDTABLE DISCUSSION Bl £57 5 1
Cultural Exchange: Post-pandemic Strategies &&E BRI IE3 B

Speakers &

Mr. Mike Hill Ms. Catherine Jones 23X & - i+ Ms. Yvonne Tham B} EX +
Co-founder and CEO, Clockenflap Director, Australian Performing Arts Market CEO, Esplanade - Theatres on the Bay
Clockenflap B & BI#EA K 1T EUAREL MR BB HIAEEE WK B BEMPOAER

and more XE%......
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® 14:00 —16:00 (GMT+8) ROUNDTABLE DISCUSSION [E| 2575 2
Reaching People Through Cultural District i&Ei# bt E i35 {REER T a¥

Speakers :5&

Mr. Adrian Ellis fl{E 8% - X IBH L% Mrs. Betty Fung, GBS /S12#lfE %, GBS Ms. Criena Gehrke 5T B} - B R L T
Executive Chair and Co-founder, CEO, West Kowloon Cultural District Authority CEO, HOTA, Home of the Arts
Global Cultural Districts Network AANXIEEEERTHAES HOTA E1if 2 RITEAE &
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and more RE%......

BREAK /MK (45 mins)

@ 16:45 — 18:45 (GMT+8) CLOSING PLENARY B %58
Navigating Next: Where do we go from here? &4& : i{a 45 48 £ 78 M B 15 2

Speakers FB&
Ms. Winsome Chow FE L&Z T
Chief Executive, Hong Kong Arts Development Council
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and more XE%......

Mr. Lio Kuokman BRI %E4E
Resident Conductor, Hong Kong Philharmonic Orchestra /
Programme Director, Macao International Music Festival
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@ 18:45 —19:00 (GMT+8) CLOSING REMARKS 48 #%
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