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ABOUT

The Hong Kong Arts Administrators Association (HKAAA) presents the 13th edition
of the Cultural Leadership Summit - “Making & Managing Partnerships.” The
3-day conference will be held from 9 to 11 October, 2023.

Over the past few years, the landscape of partnerships has evolved significantly,
extending its influence across various aspects of organisational functioning,
including the arts sector. While traditional collaborators such as artists, arts
organisations, producers, and curators continue to play a vital role, the involvement
of non-art entities has become equally important. This collaboration bridges
different artistic practices and contributes to the growth of the cultural ecosystem.
Embracing innovative approaches has become increasingly essential.

Moreover, the rise of art—tech has also had a profound effect on partnerships.
Technical teams have shifted from a passive role to a more active role in the
creation process, especially in the context of art- tech-related performances. This
evolution adds a new dimension to collaborations, as technical experts become
integral contributors to artistic endeavors. Emerging new media artists have
expanded new opportunities for arts organisations to explore uncharted territories.
This dynamic landscape opens doors for creative experimentation and encourages
arts organisations to venture into novel and exciting realms of artistic expression.

The Summit consists of workshops and symposiums, providing opportunities
for seasoned arts leaders and practitioners from around the world to delve into
the intricacies of collaborative efforts in Hong Kong, discussing both challenges
and success stories. By drawing insights from local and international examples,
the summit aims to enrich the conversation about the most effective strategies
for establishing and managing partnerships within the dynamic arts and cultural
landscape of our city.

The Summit will serve as an interactive platform for participants to explore trends
and opportunities in the arts and stimulate arts development in times of change.
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AGENDA

i 18 7 12 10 OCTOBER | SYMPOSIUM | #iE%E—
Shouson Theatre, Hong Kong Arts Centre &8 Z it /S E Bk

H

DAY

1

12:30 - 13:00 | Registration &2
13:00 - 13:30 | Opening Remarks Fi& L2
13:30 - 13:45 | Keynote One: By Their True Names X3Ei&E#E— : MEBEZ R
Speaker  Mr. Yaron Lifschitz
#E CEO and Artistic Director, Circa Contemporary Circus Ltd.
Circa Contemporary Circus Ltd. Bffi2EBEEHNITE
13:45 - 14:45 | Plenary: Interlocking Partnerships of Global Brands in the Arts E%&: B2 &1 RN S EREE
Speaker Mr. Yaron Lifschitz Speaker Mr. Peter Paul Kainrath
#E CEO and Artistic Director, Circa Contemporary Circus Ltd #E President,
Circa Contemporary Circus Ltd. BB EBEHFEHNTE World Federation of International Music Competitions (WFIMC)
) ) N W ANEERERS S B R ER
Dr. Celina Chin 8528+
aS;;aker Executive Director, Hong Kong Chinese Orchestra Speaker Ms. Rebecca Ip EE &+
Bo‘ard l\ﬂenjk_)eriofyHKAA{\ wnr i | B BwE Executive Director, Hong Kong Arts Centre
HEPRETERE / BBEMITRASHEES FEEfith\E%RE
14:45 - 15:45 | Plenary: Joining Hands in the Bay Area H88: #FSEELEE
Speaker Ms. Chen Rui RE%+ Speaker Dr. Chen Jun F{&tE+
HE Deputy General Manager, Guangzhou Opera House #HE Chairman, Guangdong, Hong Kong, and Macao
M KB R AR Cultural and Artistic Talent Exchange Association
EERXCEMAT RRHEER
Speaker Mr. Marble Leung RFEi%AE
W Executive Director, Hong Kong Repertory Theatre Moderator ~ Ms. Fu Xiao {#iEL&+
&L T AR e E35) Founder, HK DAWA CULTURE
REERIA
15:45 - 16:15 | Coffee Break & Networking 3357t Kz /JviAk
16:15 - 16:30 | Keynote Two: The First Follower £585#:%~ : E—{iBREZE
Speaker Mr. Govin Ruben
B Director, TerryandTheCuz
TerryandTheCuz E @428
16:30 - 17:00 | In Conversation: Partnerships in Progressing an Artistic Vision ¥§55: #2158 S VB HRIZ
Sl Prof. Mqo Qhun Fai, Fredric E£EH1I% Saeeer Mr. Govin Ruben
el BBS, Artistic Director of Jockey Club wE Di
. . R irector, TerryandTheCuz
Mao Chun Fai Innovative Works in Theatre Scheme TerryandTheCuz EE @8
EFEE / (ERSELBRZMAIGE) SEAREIRE L
17:00 - 17:45 | Roundtable: Defining the Technical Team BI£533% : KTEKNAEE
Speaker  Mr. Allen Fung /5854 Speaker  Mr. Aska Yeung 158fR5%cE
#E Head of Media Design & Technology, #E Chairman, Hong Kong Multimedia Design Association
The Hong Kong Academy for Performing Arts Hong Kong University of Science and Technology Researcher — PHD Candidate
FHEREREQRMEENBRMNEBREREE EEZERRHEER / BERRABHARE - 1L
Speaker  Ms. Bobo Lee EgMa%t Moderator ~ Prof. Johnny Poon j&BRfR#I%
#E Producer, Performing Arts (Theatre), 25 Associate Vice-President (Interdisciplinary Research)
West Kowloon Cultural District Authority Founding Dean, School of Creative Arts
AAXEEEREBREEMEMEA (55 Dr. Hung Hin Shiu Endowed Professor in Music, Hong Kong Baptist University
FEIEARHEIRER (BENAR) / AIRENERAKRE / BRI FLER
17:45 - 18:00 | Break it /v
18:00 - 19:00 | Closing Plenary: The Big Picture for Achievement in Arts Partnerships Bi&EE5E: B FNEERLERMEE
Speaker  Ms. Chin Chin Teoh E&&%+ Speaker  Ms. Sisi Ye ERRFL
#E Director, wE CEO, Schoenfeld International String Competition
The Jockey Club CPS Limited AR IEA L R W EENITRE
REEHBE
%P%aker Mr. Florian Riem Moderator  Ms, Tisa Ho {Al =&+
Secretary Gengral, _ _ N EH International Advisor,
World Federation of International Music Competitions Hong Kong Performing Arts Expo 2024
Former CEO, Schoenfeld International String Competition & SR E N B 2024 FRRERS
HTtAARERERSHEERBRER
AR EERERESRITREHR
19:00 - 19:15 | Closing Remarks 48 > The Final Words S&HJ3%
Speaker  Prof. Tseng Sun-man R Speaker  Dr. Patrick Mok Ef&{#{H+L
#E Adjunct Professor, #E Assistant Professor, The Hang Seng University of Hong Kong
The Education University of Hong Kong Vice-Chairman, Hong Kong Arts Administrators Association
BEEHBERERMEHR EREERBHIBLR / BEEMTRABHSEIER
19:30 - 21:30 | Networking Reception EfzEIR =
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8 12 OCTOBER | WORKSHOPS |
2 McAulay Studio, Hong Kong Arts Centre FE 24t 0 E S/ BI15

09:30 - 10:00 | Registration &32

10:00 - 11:15

Workshop 1A: International Networks - Sources of Inspiration, Support and Partnership
TEIFA : BIFFREB— S RAIEBHBEFENERRRNERRR

Speaker
BE

Mr. Florian Riem
Secretary General, World Federation of International Music Competitions, Former CEO, Schoenfeld International String Competition
HTANEHRERSHEERENE  IREREERSRESTITRER

11:15 - 11:45

Coffee Break & Networking 337t Bz /JviRk

11:45 - 12:45

Workshop 1B: Multi-stakeholder Partnerships in a Single Project | Case Study TE351B: 2S4S 1ERZ
Mr. Joseph Chan [RE 2564

Director, Utopia Cantonese Opera
HIEREBTIFESES

Speaker
BE

12:45 - 14:15

Lunch &

14:15 - 15:30

Workshop 1C: Art in the Metaverse: Building Performances and Cultivating Creative Partnerships
TIE35 1C « RFHEEM - TERISBMHRME

Mr. Samuel Lam #ER5EE
Chairman, X Social Group Holdings Limited
UHRREERBRASTER

Speaker
BE

15:30 - 16:00

Coffee Break & Networking 333t Kz /JviKk

16:00 - 17:00

Workshop 1D: Building Successful Media Partnerships | Case Study T{Et51D : Bl INIEAEE (4R (%
Ms. Tinny Cheng 88X &%+

Founder, The Culturist

XAEERIMA

Speaker
BE
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@ 11 OCTOBER | WORKSHOPS | 3
2 Eric Hotung Studio, Hong Kong Arts Centre ZF&&1tih 0B 57/)\VE15

09:30 - 10:00 | Registration &2
10:00 - 11:00 | Workshop 2A: Partnership Contracts 101 T{Eif 2A : B#&RE101
Speaker Mr. Laurens W. Kasteleijn
#E Founder & Managing Director, Art Law Services Ltd.
Art Law Services Ltd. BIfA AR E75E S
11:00 - 11:30 | Coffee Break & Networking 3&ifit Kz /Jvik
11:30 - 12:45 | Workshop 2B: Arts x NGO partnership | SKIN | Case Study TEf 2B : Eiff x JELFIEEESE | SKIN
Speaker Mr. Govin Ruben
#HE Director, TerryandTheCuz
TerryandTheCuz42 8
12:45 - 14:15 | Lunch Fj&
14:15 - 15:30 | Workshop 2C: Partnership Opportunities & Communications within Greater Bay Area (GBA)
T1Eih 2C : ERBEXEE ZBENSEREERIM
Speaker  Mr. Jerry Yang #5l5c4%
#E Director, Cultural and Art Business Operations Urban Operation Division, Shenzhen Region, China Resources Land Ltd
EHEMRY AR HESEE AR EESRE
15:30 - 16:00 | Coffee Break & Networking 3&ifit &z /J\i
16:00 - 17:00 | Workshop 2D: Arts x Community Partners T{Etj5 2D : EffjEitt BB S E
Speaker  Mr. Eddy Zee ${6%4%E Speaker  Mr. Mark Cheung R854
#E Project Director, No Limits wE Executive Director
WIRTIAERE Arts with the Disabled Association Hong Kong
HEREBMENITHE
Speaker  Ms. Vicky Fung 1§58 %+
#E Artist
BfTR






