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BUILDING OUR FUTURE AUDIENCE | BIERZRER

Hong Kong Arts Administrators Association (HKAAA) ’s 2017 Cultural Leadership
Summit, an important annual cultural event, which is into its 8th edition this year
with the theme of “Building Our Future Audience”.

The arts generate a range of benefits for people and society, from bringing
individuals pleasure and captivation to helping communities build stronger social
bonds. Audience building is not an easy matter for arts organizations, however.
Diversifying the current audience mix; converting people who are inclined to
attend, but dont, into attendees; getting current audience members to attend
more often; how to adopt the latest technology and best practices borrowed from
other sectors to help advances your own audience development strategies: these
are difficult but important challenges that many arts organizations face — and want
to tackle.

The two-day HKAAA Cultural Leadership Summit, with a roster of renowned
international and local speakers, will review the current audience landscape
in Hong Kong with its challenges and opportunities, and learn from the best
practices by both international and local arts practitioners and organizations
in order to put forth the most effective strategies to expand audiences, in both
depth and width, for the arts and culture in our city.
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WELCOME MESSAGE | #rimgs

On behalf of my colleagues at the Hong Kong Arts Administrators Association, | would like to
extend the warmest welcome to you all for joining the 2017 Cultural Leadership Summit (CLS).

Since 2010, seven Summits have been launched. From cultural entrepreneurship to philanthropy
to the art of collaboration, many important topics integral to the arts and culture industry have
been expounded, discussed and debated. Every year, we gather the brightest cultural minds
and the most passionate participants on the CLS platform where issues facing our sector are
addressed, ideas to promote our arts raised, and inspiration to bring forth progress sparkled.

At this year’'s Summit, our eighth, the discourse will spotlight one of the holy grails of arts
management - building a loyal audience for your art. While it's natural to think that good arts
will grow audiences, the reality is much more complicated. Increased direct and indirect
competition for audience and box office revenue, lack of audience data, society’s indifference
to the arts, slow adoption of technology, to name a few, have all proven to be obstacles to arts
organizations in growing their patronage.

But our sector is always resilient, strong and creative when it comes to leaping over hurdles.
Throughout the next two days, some of the most respected and brilliant cultural leaders will join
us in tackling a wide range of topics pertinent to audience growth. | invite you all to participate
fully by asking as many questions or reaching out to as many sector colleagues as possible,
and hope that you will come away feeling inspired, and empowered, to grow an appreciative
and loyal following for your art.
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Mr Paul TAM EIKREE
Chairman, Hong Kong Arts Administrators Association / Executive Director, Hong Kong Ballet
BEBEMITRABHE =7/ EREEEE THBHEE




BIOGRAPHIES | FiFE

Pierre Caessa is the Program Manager at Google Arts & Culture Lab since it opened in 2013. The Lab,
located in Paris, is a place where technology and creative communities come together to share ideas and
discover new ways to experience art and culture.

Pierre graduated with a degree in Politics from Sciences Po Lille, and completed a Masters of Science in
Media, Art & Creation at HEC Paris.

He previously worked at the Cité de la Musique and Universal Music France.
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Timothy Calnin has held senior positions with leading musical and artistic organisations in Australia, Europe
and Asia. In the United Kingdom, Timothy was General Manager of The Academy of Ancient Music in London
and Concerts Director of the Ulster Orchestra in Northern Ireland before returning to Australia to manage
the young artists, conductor development and composer commissioning programmes for all six symphony
orchestras within the Australian Broadcasting Corporation. Timothy became Director of Artistic Planning at
the Sydney Symphony Orchestra, working with Artistic Director Edo de Waart on numerous major projects
(including Wagner’s Ring Cycle in concert, a major US tour, two Beethoven Festivals and a Sibelius Festival
with Vladimir Ashkenazy).

In 2003, Timothy moved to Hong Kong to become Artistic Consultant of the Hong Kong Philharmonic

Orchestra before being appointed Chief Executive in 2005. During his six years in Hong Kong, Timothy Mr Timothy Calnin
expanded the Orchestra’s education, professional development and community engagement programmes, ﬁg;\gi 5]1—;

broadened its sponsorship and philanthropy programmes and took the Orchestra on frequent tours to ST
Beijing, Shanghai and Guangzhou. - Director, Tai Kwun

Timothy returned to Australia in 2010 to become General Manager of the Australian Chamber Orchestra. * K #E

With the ACO, Timothy expanded the Orchestra’s international touring programme to include residencies
(most notably in London and Hong Kong) and major international festivals (Edinburgh; Tanglewood; Menuhin
Festival, Gstaad), and increased the ACO’s national reach through the growth of its second Orchestra, ACO
Collective and the creation of ACO VIRTUAL, an interactive, digital installation of the Orchestra. His focus on
the ACO'’s instrument collection brought six historically significant instruments to the Orchestra, all of which
are made available to the musicians by private benefactors.

In November 2015, Timothy took up the newly created position of Director of Performing Arts at the Sydney
Opera House with overall responsibility for the Opera House’s presentations and public programmes, its
relations with the Resident Companies, and all productions and events. In mid-April 2017, Timothy was
appointed as Director of CPS of The Jockey Club CPS Limited, trading as Tai Kwun: Centre for Heritage
and Arts to oversee and lead the management and operations of Tai Kwun at the Central Police Station
compound.
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Antony J. Chan has been working in the arts and culture sector since 2004, where he embarked on a
career of arts administration. Currently the Head of Arts and Creative Industries at the British Council in
Hong Kong, Chan develops sustainable and innovative creative programmes and partnership that bring
friendly knowledge and understanding between the people of the UK and Hong Kong, and also across the
East Asian countries. Chan has held senior positions at the Hong Kong Philharmonic Orchestra, the Hong
Kong Arts Festival, the Hong Kong Arts Development Council and the Hong Kong Jockey Club Charities
Trust, where he led in corporate sponsorship and fundraising, grant funding, programming, marketing and
communication.

Born and raised in Hong Kong, Chan studied business administration and law in Canada and the UK.

Mr Antony J. Chan
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Lotus was born in Hong Kong. She received a Master of Cultural Studies degree from the Lingnan University.
From 1994-2002 she was the Syndicated Loan clerk in JP Morgan Chase Bank. She started to get involved
in local theatre since the “I-D Generation: The Daring Artistic Creature” programme, held by On and On
Theatre Workshop in 1998. She participated in several arts and cultural positions in Hong Kong over 15
years, including producer, stage director, performer, project director, performance art facilitator, book and
magazine editor. She was involved in a number of productions, namely 2016 Roland Schimmelpfennig’s
play “Der goldene drache”, directed by Chan Ping Chiu; “A Concise History of Future China” selected for
the Theatertreffen Stlickemarkt, directed and written by Yan Pat To; Marius Von Mayenburg’s play “The
Ugly One”, director by Weigo Lee; and 2014 “Postcolonial God of Food” directed by Chan Ping Chiu. She is
currently the Administration Manager of On and On Theatre Workshop.

Ms Lotus Chan
BREFERL
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Mr George Chen
* Head of Public Policy,
Hong Kong & Taiwan,
Facebook
- FACEBOOK &Kk A
AHBER #E

George Chen’s career spans international media, academia, and now public policy. George joined
Facebook in 2016 as the Head of Public Policy for Hong Kong and Taiwan. In this role, George works
with the governments, legislators and other stakeholders on various policy issues. Prior to Facebook,
George had more than a decade-long experience in the media sector, including being Managing Editor
for the International Edition of the South China Morning Post (SCMP), and in various editorial and project
management roles for Reuters and Dow Jones in Shanghai and Hong Kong. George was a three-time
judge (2014, 2015 and 2016) for editorial awards of the Society of Publishers in Asia.

George has been a strong advocate for Internet freedom, which is the research focus of his proposed
doctoral dissertation at the University of Hong Kong (HKU). He earned his Master’s degree (distinction) at
HKU in international and public affairs, with a concentration on the triangular US-China-Taiwan relations.

A 2014 Yale World Fellow, George was selected by the U.S. State Department in 2015 to join its signature
International Visitor Leadership Program (IVLP). He has authored and edited three books: “The Next Big
Thing — How China Challenges Silicon Valley And Changes Global Landscape” (2015), “This is Hong Kong
| Know” (2014) and “Foreign Banks in China” (2011).
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Vivienne Chow is an award-winning journalist and critic specialising in arts, culture and cultural politics. She
is an independent writer and contributes Variety, Quartz, Artsy, BBC, South China Morning Post and many
other international media outlets. She also teaches media studies, cultural journalism and art criticism. She
has taught at The University of Hong Kong, THEi, HKU Space and the Hong Kong Arts Centre.

In 2014 Vivienne founded Cultural Journalism Campus (CJC), a non-profit educational initiative to promote
arts and culture among young people and children through the practice of cultural journalism, art criticism
and storytelling. The initiative was awarded a Merit in Arts Education by the Hong Kong Arts Development
Council in 2015. Most recently, CJC has been nominated for the Soft Power Cultural Destination Award - the
sole Asian nominee in this award category - in the Leading Culture Destinations Awards 2017 in London.

Ms Vivienne Chow In 2015, Vivienne was awarded the prestigious International Journalists’ Programmes Fellowship for
frorerererermetreeee mid-career journalism training and cultural policy research in Berlin, Germany. Previously Vivienne spent

° s, Gl arl1d IRBIGLSR a total of 15 years at the South China Morning Post covering arts, culture and cultural politics.
of Cultural Journalism Campus

c5E /FFRE / Vivienne holds a degree in journalism from CUHK and a master's degree in cultural studies from HKU
AL EE ABA researching cultural policy. Her MA dissertation Chinese Elitism and Neoliberalism: Post-colonial Hong

Kong Cultural Policy Development -- A Case Study is in the collection of HKU libraries. She also contributed
a book chapter on the development of Hong Kong's cultural industries to Creativity and Culture in
Contemporary Greater China, published by Bridge21 Publications. Her stories can be found in her website
www.viviennechow.com.
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Ms Chow is a senior arts administrator of Hong Kong experienced in the planning and management of
performing arts venues, presentation of arts programmes, the steering of funding and collaboration initiatives
as well as the promotion of cultural exchange. Before joining the Hong Kong Arts Development Council
(HKADC), she worked in the Leisure and Cultural Services Department of the Hong Kong Government where
she managed 14 performing arts centres and the presentation of performing arts programmes. Her career
path was marked by a number of festivals and celebration events, including the opening of the Hong Kong
Cultural Centre in 1978 and the founding of New Vision Arts Festival and World Cultures Festival. Since
joining HKADC in August 2015, Ms Chow has initiated a reform of the funding schemes, a more vigorous
international cultural exchange strategy and a plan to seek more arts spaces for Hong Kong artists.

Ms Winsome Chow
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Jay co-founded Clockenflap Music & Arts Festival in 2007 and acted as co-Festival Director until 2014, after
which time he focused exclusively as Artistic Director. Pioneering the festival format in Hong Kong, and
cementing the Clockenflap brand internationally, Jay’s unique curatorial and programming approach spans
both the visual and performing arts. With a mind for relevance and authenticity, he delivers engaging and
immersive arts programs; transforming the nature of the audience, from spectator to explorer.

Clockenflap’s meteoric growth has been fueled by a clear vision, an unwavering desire for quality and
the growing appetite of our audience. Clockenflap has evolved to become one of the most respected and
innovative festivals in the region, catering to audiences of all kinds of interests, professions, ages and
cultures, including contemporary music aficionados, families, multi-disciplinary arts fans and international

Mr Jay Forster visitors.

coreceseeeeeeseeeee Jay holds a BA (Hons) Degree in Graphic Design, and a Masters of Sociology from Hong Kong University.

* Co-Founder and Artistic Director / :
Magnetic Asia (Clockenflap/Sonar) In 2015, he became a Fellow of the Advanced Cultural Leadership Program.

+ Magnetic Asial& &l A K
4748 B (Clockenflap/Sonar)
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Deborah is a not-for-profit communications professional with extensive experience in marketing, strategic
planning and project management.

Following several years working in marketing and media relations for major performing arts organizations
across Canada, Deborah established her own consultancy and undertook a range of projects in the arts
and cultural-heritage sectors.

Deborah’s career has included roles as Senior Marketing Consultant for Canada’s National Arts Centre
Orchestra and Executive Director of the Governor General’s Performing Arts Awards Foundation. She has
designed and facilitated strategic planning processes for a variety of organizations and has been called
upon frequently as a capacity-building consultant for marketing and organizational effectiveness.

Ms Deborah Hennig

ceescessecsccsssssen

Deborah moved to Hong Kong in July 2014. She has since served as Director of Marketing for the Hong Kong
Philharmonic Orchestra, and is currently Marketing Consultant to Premiere Performances, Hong Kong’s main o Vet el G
presenter of recitals and chamber music, and a Senior Consultant with Global Philanthropic, an international Consultant

fundraising network. - TSR R EER
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Ms Kathy Hong
HREL L

ceescescsescsscsssssne

« Director, Marketing and
Communications, National

Kathy Hong is currently the Director of Marketing and Communications at National Kaohsiung Center for the
Arts (Weiwuying), and sits on the board of Taiwan's arts managers association, the Performing Arts Network
Development Association (PANDA). Hong is a senior arts manager with extensive experiences in theatre
and international collaborations. She has served as independent producer and marketing professional for
prominent groups and artists in contemporary theatre, dance, children's theatre, and traditional and modern
music fields, those include Cloud Gate Dance Theatre of Taiwan, the Triennial International Percussion
Festival (TIPC), Taipei Arts Festivals, Shakespeare’s Sisters Theatre Group. Independent production, Walk
Faster for Taipei Arts Festival received Taishin Arts Award’s “Top 10 Productions of 2007.” She stepped
down from Executive Director at OISTAT-International Organization of Scenographers, Theatre Architects
and Technicians in 2015 to join Weiwuying.
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Mr Jayasekera joined the West Kowloon Cultural District Authority in January 2013. He was formerly
Director of Communications and Digital Strategy at London's Sadler’'s Wells Theatre where he managed
the marketing, press, publications, ticket office and digital teams across the venue’s three theatres. Prior
to this he worked for the theatre and entertainment advertising agencies Dewynters, McCabes and M&H
Communications for a wide variety of clients including the Royal Opera House, National Theatre and
Barbican and on numerous West End musicals and plays. In the digital arena in 2012 he worked on the
creation of the Space, a new BBC/Arts Council digital broadcast platform, building on his extensive digital
experience which began in 2001 when he worked for onlineclassics.com, one of the world’s first websites
offering full-length streamed arts content. He has also served on the boards of East London Dance, Dance
East, The Gate Theatre and Audiences London (now the Audience Agency) in the UK and is a regular
international speaker on Arts Marketing, Branding and Digital.

Mr Kingsley
Jayasekera
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* Director, Marketing and

Customer Experience,
West Kowloon Cultural
District Authority
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Mr Joe Lam
MARERFEAE

« Festival Director, Hong Kong
Lesbian and Gay Film Festival
- BEREEYRE BEA%
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Chris Lee is National Gallery Singapore’s Chief Marketing Officer, responsible for the branding, marketing
and communications programmes at the Gallery with the aim of establishing it as a leading visual arts
institution and a top destination in Southeast Asia.

Chris and his team’s mission is to continually extend the Gallery’s brand profile and presence locally and
internationally, as well as to support the visitorship and revenue-generating goals of the Gallery.

Chris brings more than 20 years of business-to-business and business-to-consumer marketing and brand
management experience including product marketing strategy and planning, as well as go-to-market
implementation in a range of local, regional and global roles.

Prior to National Gallery Singapore, Chris served as Senior Vice President of Global Field & Partner Marketing
at EMC2, a leading global information technology provider enabling organizations to redefine themselves as
software-defined enterprises. Leading up to that, Chris built a track record of marketing excellence through
a number of key executive marketing management positions at HP, Sony Ericsson, Philips and Procter &
Gamble.

Chris holds a bachelor’s degree in mathematical and management studies from Brunel University in West
London. international fundraising network.
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Joe Lam has been involved with the Hong Kong Lesbian & Gay Film Festival for the last 10 years. For the
last five years, he has been the director of the festival. He is also the Founder of Dim Sum Magazine, a gay
lifestyle magazine for Hong Kong. He has also worked with HIV prevention projects in the past.

SEHERERS GRb) KRl

Mr Chris Lee
THRELE
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« Chief Marketing Officer,

National Gallery Singapore
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Christy holds an Executive Master of Arts in Arts Management and Entrepreneurship from the Education
University of Hong Kong, and a Bachelor of Science degree in Statistic from the Chinese University of
Hong Kong. She gets in touch with drama since her college studies and then devoted herself into arts
administration upon graduation. She was the Administration Manager of Theatre Space and at the same
time took part in various theatre groups. She is now the Programme Manager of Chung Ying Theatre
Company, responsible for programme development and production.

— FBREENBBRNARBREBHEARE  EGBEETREMEBER L EETHRASNZEL - KE
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Ms Christy LEE BIAYBE o 3935 o SIS B ASIE - B 65 B S BIAYE o
Shuk Kwan
FRELL
* Programme Manager,
Chung Ying Theatre
Company (HK) Limited
- RIEEIE H E AR

Professor Lena Lee has served the Hong Kong Academy for Performing Arts for 29 years as the Head of
Arts, Event and Stage Management before she joined the Arts with the Disabled Association (ADAHK). She
is also the Visiting Professor of the Central Academy of Drama in Beijing. She received her tertiary education
at the Baptist College (major in Communication) and furthered her study at the Royal Central School of
Speech and Drama in London, where she received her Master of Art degree in Applied Theatre and Drama
Education. As a Fellow and scholarship recipient of the International Women'’s Forum, she undertook a
series of management and leadership training in Montreal, Harvard, Beijing and Cambridge. She has
substantial management experience for theatrical productions, international events and community arts
projects. She has served the community as a Chairman of Hong Kong Association of Theatre Technicians
& Scenographers, Council Member of the Academy, Founder Chairman of the Board of Four Gig Heads
and Theatre Noir Foundation, Advisor of PLK Young Artist in Residence@V54, Member of the Committee

Professor Lena Lee

on the Promotion of Civic Education, member of the West Kowloon Cultural District Authority Consultation %5%%(*;4

Panel. She introduced the concept of Arts Accessibility in her tenure as the Vice Chairperson of ADAHK. R R ]
With her profound experience and networking in education, arts and culture, Professor Lee joined ADAHK + Arts Specialist, Arts with

as the Arts Specialist in early 2016, where she concentrates on the design, practice and advocacy of Arts the Disabled Association
Accessibility. Hong Kong

- BBRAERNE BiTRER

ZHBMAEBREEMEA 0 ATBRELRNEN BEEREAEEZREMT - BATREBZRNE
EBHE  BENBRBIEENR (SHEBREASR) R ARARPNESEEESMRESERAREL
R TEERRZRERELATENE B LERSBESIEEREMIIEK - hAELENES
HEBEIE R RELH  UHNSELEREIE BEITEEZARMREZFTAESHEERE - EBEER
FRESRE - &K Theatre Noir FoundationfVEIEE£fE - RRBVS4F EEMRE BT EER - AR
BFZEEBZE AAXEZAZESZES  TALEEERFEENSEIEZFEHRE » SIESMBRENES -
2016 F L HIRMABBREEMSTEMER > B HEDEMBENRET - FTREZ -




Dr Isaac Leung
REWEL

« Assistant Professor,
Department of Cultural and
Creative Arts, The Education
University of Hong Kong /
Chairman, Videotage
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Isaac Leung is a practicing artist, curator, and scholar in art and culture.

In 2003, Leung received an Honorary Fellowship of a Bachelor of Fine Arts at the New Media Art Department
of the School of the Art Institute of Chicago. In 2013, Leung was appointed as the Chairman of Videotage.
During his tenure, he initiated and participated in projects that included exhibitions, workshops, lectures,
publications, online projects, and symposia. Some of these include 40 Years of Video Art in Germany and
Hong Kong (Hong Kong and Germany), The 12th Venice Biennale International Architecture Exhibition (ltaly
and Hong Kong), Perpetual Art Machine (USA), Time Test — International Video Art Research Exhibition
(China), ISEA Festival (Hong Kong, China), Both Sides Now (Hong Kong, UK, and various countries), Loop
Barcelona (Spain), One World Exposition (Hong Kong), China Remixed (USA), Clockenflap (Hong Kong),
and Art Basel Crowdfunding Initiative (Hong Kong). Leung has taught at the Chinese University of Hong
Kong, the Hong Kong Baptist University, the City University of Hong Kong, and the Hong Kong Polytechnic
University. He is currently Assistant Professor in the Department of Cultural and Creative Arts of the Hong
Kong Education University.
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Patrick MclIntyre has worked in the Australian arts and cultural sector for more than 20 years. He is
Executive Director of Sydney Theatre Company, one of Australia’s largest performing arts organizations,
which produces work for four home venues in addition to national and international touring. Prior to STC,
he was Associate Executive Director of the Australian Ballet, General Manager of Sydney Film Festival
and held Marketing Manager positions at Sydney Opera House and Sydney Dance Company. He has
held various board positions in the arts and non-profit sectors and was a member of the New South Wales
State Creative Industries Task Force. Patrick is a member of the Executive Council of the national industry
body Live Performance Australia.

Patrick Mcintyre BN L RIEEEE - ¥BHBRTSEHETFE—_TF  BABEERARDHITE
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Mr Patrick Mclntyre
* Executive Director,

Sydney Theatre Company
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MARIA MOK has joined the Hong Kong Museum of Art since 1996. She has extensive experience in museum
work, reflected by exposure in various departments spanning from Extension Services, Chinese Antiquities,
China Trade Paintings, to Modern Art where she is currently Curator. She is responsible for the research,
curating, publication, and acquisition of the museum collection, and at the same time oversees the museum’s
Education and Extension Services teams. While she has substantial experience in curating large-scale
exhibitions, she has been also deeply involved in programmes with a focus in public engagement and art
education.

She holds a Bachelor degree in Fine Arts Studies, a Master degree on Chinese Historical Studies, and a
graduate diploma in Museum Studies, and has recently completed a doctoral study on China trade paintings.

Ms Maria Mok She has published extensively in China trade art, and co-authored with Paul A. Van Dyke /mages of the
BExRikiz+ Canton Factories 1760-1822: Reading History in Art (HKU Press: 2015).
* Curator (Modern Art), = . . N - \ 5
Hong Kong Museum of Art HZGKEER B 1996 F R ABMB BEME - HERZOEYETHELR  SEBRBHERE - PEXY - HHE
- BABE HE RAKRBIAARNSTRAEN  BRER  SEMR - RE - 1k - BES  YERKFEEEMENRE KRS

EEEN ERERERIZEALRE  FELENRELR RARGEERENEMERENRARER
ENFERER ©

ERERAREBEN  REFEELMEELT  RESEBYESERERENR  SFRTHELRE &
ERIMEE - B HERZIERBIMEEITHITZ - WESEIY T &% Images of the Canton Factories 1760-1822:
Reading History in Art (HKU Press: 2015) —%& °

Patrick Mok received the doctorate degree in History, The University of Hong Kong. He has a wide range of
research interests from history, heritage and cultural study, cultural policies, cultural/creativity indicators to
cultural-creative economy in Hong Kong and China.

From 2008 to 2014, Dr. Mok served as consultant and manager in the Hong Kong Institute for the Humanities
and Social Sciences (HKU) for the development of the “Hong Kong Memory Project”, a digital and research
project for the preservation of Hong Kong's historical and cultural heritage.

He was investigator of a number of projects on digital library, copyright research and policy studies on
creative economy, including: “A Review Study on Cultural Audit” (2009-2010) commissioned by the Central
Policy Unit of HKSAR Government; “A study on Hong Kong Design Index” (2010) by the Hong Kong Design

Center. Recent work includes the “Study on Macau’s Cultural and Creative Industries Index” (2011-12) Dr Patrick Mok
and its follow-up studies (2013-15), both commissioned by the Cultural Affairs Bureau of the Macau SAR E{E{g-lﬁi
Government.
He was also involved the research of the “Development Plan for Cultural Industries in the 12th Five Year Plan” * Treasurer, Hong Kong Arts
(2009-2010), a project led by China National School of Administration in Beijing and commissioned by the Rl s Asseeiion )
Ministry of Culture of the PRC; “Strategic Development of Cultural Industries in China”, a collaborated work ANl [FeizesaT,

ith China National School of Administration (2008-2009); and “Study on Hong Kong’s Cultural Creative piandlserdiManagementiCoiese
i s : 5 Ele) il g Kong - ERBHTEA B A /
Industries in the Pearl River Delta” (2006) for the Central Policy Unit, HKSAR Government; “A Study on BETEER PR

Creativity Index” (2005), for Home Affairs Bureau, HKSAR Government; and “Baseline Study on Hong Kong’s
Creative Industries”(2003), commissioned by the Central Policy Unit.
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Kingsley Ng (b. 1980) lives and works in Hong Kong. He is an interdisciplinary artist with a focus on
conceptual, site-specific, participatory and process-based projects. He often works with the ephemeral
and intangible, such as light, sound, space and time. Light is often used not only as a medium but also as
a metaphor for art making—to cast light on the imperceptible, hidden or forgotten.

Ng's work has been featured in international institutions and exhibitions, such as Art Basel Hong Kong
(2017), Contemporary Art Centre South Australia (2016), Museum of Contemporary Art of Rome (2014),
Guangzhou Triennial (2012), Land Art Biennial Mongolia (2012), Echigo Tsumari Triennial Japan (2009),
and IRCAM—Centre Pompidou in France (2006). He is the recipient of the Hong Kong Arts Development
Council Best Artist Award in Media Arts 2014, Asian Cultural Council Fellowship 2013, and Hong Kong

Mr Kingsley Ng Contemporary Art Biennial Award 2009. Ng received postgraduate training at Le Fresnoy—National Studio
{ﬁﬁﬁg&jf‘ﬁﬂg of Contemporary Arts in France under the tutelage of Alain Fleischer, Andrea Cera, Atau Tanaka and Gary
[ Hill and graduated les felicitation du jury a l'unanimité. He also holds a MSc in Sustainable Design from

* Media Artist / Assistant Professor, the University of Edinburgh, and a BFA New Media Art degree from Ryerson University in Toronto. He is
HKBU Academy of Visual Arts currently assistant professor at the Academy of Visual Arts, Hong Kong Baptist University.
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Mr Pescod joined the West Kowloon Cultural District Authority in October 2014. He was appointed Chief =3
Executive Officer in August 2015. He has over 32 years of service with the Hong Kong Government during \
which he served in various bureaux and departments, including the former Home Affairs Branch, the former 4
Security Branch, the Lands Department, the former Urban Services Department, the former City and New ’ - ﬂ
Territories Administration, the former Civil Service Branch, the Tourism Commission, and the Efficiency Unit. £ -Q‘ '
He was Special Representative for Hong Kong Economic and Trade Affairs to the European Communities e

from 2006 to 2008, Permanent Secretary for Commerce and Economic Development (Communications and
Technology) from 2008 to 2010, and Permanent Secretary for Transport and Housing (Housing) and Director

of Housing from 2010 to 2014. ,-lLi =

Mr Duncan Pescod,

TEEAERN2014F10 A MABN L BEER » Wik2015F8 R RERTHAR - METH2FRBEEBH GBS, JP
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Ms Paul Tam
BIRREE

* Chairman, Hong Kong Arts
Administrators Association /
Executive Director,

Hong Kong Ballet
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Mr Paul Tam has been Executive Director of Hong Kong Ballet, one of Asia's premier ballet companies and
one of Hong Kong’s most prestigious performing arts organizations, since January 2014. Previously, he
was General Manager at the Hong Kong International Literary Festival, which celebrates creative writing in
English with an Asian connection through its exciting array of events and activities. Prior to the Festival, he
was Director of Marketing at the Hong Kong Philharmonic Orchestra, the largest performing arts group in
Hong Kong with an annual audience of over 100,000.

Apart from holding a succession of executive arts leadership roles, Mr Tam has worked previously for
non-arts organizations in a range of sectors, such as World Wildlife Fund, Hong Kong Australian International
School and Aedas, a major architectural firm, in addition to founding his own hospitality company back in
2006.

Mr Tam holds a Bachelor of Fine Arts degree in Piano Performance and Composition as well as an MBA in
Arts Administration from York University, Canada. He was a Vilar Fellow at the John F Kennedy Center for
the Performing Arts (2003-2004). He was awarded a scholarship to attend the Harvard Business School
Strategic Perspectives in Nonprofit Management program in July 2015 and another scholarship by West
Kowloon Cultural District Authority to participate in the Advanced Cultural Leadership Program by the
University of Hong Kong in 2012.

Mr Tam is currently Chairman of the Hong Kong Arts Administrators Association, Executive Committee
Member of the Hong Kong Dance Alliance, Committee Member of Art Form Panels (Festivals), Leisure and
Cultural Services Department and Advisory Board Member for the EMA (AME) Programme, HKIED. Mr Tam
is an awardee of the 2015 The Secretary for Home Affairs' Commendation Scheme for his contributions to
the development of arts and culture in Hong Kong.
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Prof Tseng has held a number of senior arts management positions in Hong Kong, including Executive
Director of the Hong Kong Arts Festival Society, Secretary-General of the Hong Kong Arts Development
Council and Head of Radio 4, Radio Television Hong Kong. He served as Chair and Professor of the Arts
Administration Department of the Shanghai Conservatory of Music from 2005 to 2008.

Sun-man TSENG joined the Education University of Hong Kong as Adjunct Professor in 2012. He played a
key role in the design and launch of the Executive Master of Arts in Arts Management and Entrepreneurship
programme in 2014. The programme attracted experienced cultural managers from seven Asian cities.

Prof Tseng is currently Chairman of the Committee on Venue Partnership of the Leisure and Cultural
Services Department. He is also a member of the Advisory Committee on Arts Development of the Hong
Kong Government and an Arts Advisor (Arts Administration) of the Hong Kong Arts Development Council.
Since 2014 he served as a board member of the Association of Arts Administration Educators (AAAE)
based in the USA. From 1991 to 1994, he was Chairman of the Hong Kong Arts Administrators Association.
His book “Principles of Arts Management” (in Chinese) has been used as a textbook in many Mainland
China universities and has sold more than 9,000 copies.

BHNBRIZEDTELMBBIE  ORETEEMPENEATREE FTEENRRAUER - BEE
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Tseng Sun-man, JP
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* Adjunct Professor,

The Education University
of Hong Kong
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Ms Wang Chi-Mei
AEELE
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* Artistic Director,
Tanxinoon Theater /
Seeing Smiling Theater
of the Deaf
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Chi-Mei Wang is a senior Taiwanese playwright, director, actress, and professor. With a BA in Chinese
Literature from National Taiwan University and an MA in Theater from the University of Oregon, Wang has
been teaching and promoting traditional as well as modern theater in Taiwan for more than thirty years.
Now retired from teaching, she devotes her time to creative and charitable endeavors, serving as Artistic
Director for both the Tanxinoon Theater and the Seeing Smiling Theater of the Deaf.

Her style is simple, meticulous, and moving. Wang’s plays take on a variety of topics. The Orphan of the
Worlid, Children of the Good Earth, and Listening and Smiling, The Joy of Music-Making take the human
feelings of the Taiwanese people as their subject. Tales of the Mountains and the Seas and A Musical
Drama of Lukai Mythology from Taiwan Aborigines draw from the myths and legends of Taiwan’s aboriginal
peoples. Wang has also plied her craft in the realm of sign language drama and plays for the disabled,
her contributions spanning thirty years. Such works include First Moon, Full Moon and A Voyage with Mom,
combines deaf and blind performers. Wang’s expertise at writing female characters can be seen in One
Year, Three Seasons, Paradise Found, Remember Hong Kong, The Bride and Her Double, Living History
of Wong Marry-King by Her Female Witch Friend, Good XL Good and The Pavilion of Praying to the Moon.

Busy both on and off stage, Wang has contributed to theatre, literature, and the humanities in a variety of
ways. As an actress, Wang has performed leading roles in her own plays, taking the roles of outstanding
Taiwanese women in Dancer A-Yueh, The Song Is Young, and Snow Red. In the pop-sci musical, Michael
Faraday, Wang played the role of Queen Victoria of England. Offstage, Wang has contributed as chief
editor of three works: Drama Interchange, Colfection of Modern Drama, and National Literature Compendium
Publication Project: Drama Volume. As a compiler, Wang has contributed the two works From Zero to infinity
—Collected Works of Veery Special Arts in Taiwan, along with Story of the Mandarin Popular Songs. Other
publications by Wang include Youth Sorrow— Taiwan AIDS Front, the prose piece An Ocean of Tenderness
—Literary Memo of AIDS, and the memoir, Notes on Classical Theatre— Wang Chi-Mei Looks Back with
Fondness.

Wang has received several awards, including the 1988 National Culture and Arts Foundation Award for
Theater Direction, the 1993 Wu San Lien Foundation Award from Drama and Literature, and the 2004 Lai
Ho Foundation Award for Culture and Education.

[BEERBEZIEBUHBZIMEARFLELNIR  FEEESRRBED  RFITHRMA
el

SEEMBHAEM46F - b —LBXEREABARPNRFE » 1968FABEX » REETHE - BAEXER
VHARBEBIRBGEEL - HERTHRE  BE Rt RERBE  HEZABBEFESEELER -
1976 FRE  —AEEXRBEH  BEZRELAFTREEE - REBRE & - E—FEESE
BRI [IEFS] ROBEFES - YAIN [GBRE] - SMiEDBAFER L ZAHERRA - WEEXK
BRAHBE2E ARENESFERMLNBERRE SRS ARERRESHNVFEERESHE
BRABHENRBERE - 1979 T HBESHSEEVBIE5 - BANSEAAR - BBRRENELEE
REFR - X0~ 2 BBIEAET  TREEERGE o 1981 FRBEZREIHE1999F - REERIA
BV R 2  AIEAREER - 22005FEHBEARIN o I —FARTESTFEFRRANMESBISAIE
KAERERE o

EEHERS  RAEZRLECHE - BRAUE - WIEBEMANER - —TRFR - RTESZED &
B KRB HRFLESEDNEBSAEZERE - A FNAEEZDBEHMH [Al 70T R
B URFERBNRZBE o gl : 1987F#ipy [ABIR ] - RUBEEFRELL - RREFNZHF
HHEHIERE B ; 1989F K [ Kbz ¥ | - REMSEMEZTFERRBENTEBINFH - BIEEIER
5 1994F [BILER « R RHRESERALBARARNBRRFE AR - 2004FHBRBAERET
W (&M A~ AEAEZHEREGANEGES ] » 2007F [RAR~TEHAAEZHWHE] » £F2010
FEHBWE [FBA] - BUARKANER  REERZEAY  REAMNRBELACEERTNE
FEAE  HREEHS  BE  BMLETEANESRE -

#1988 F IR ER - 1993F R =FR 2% - 200455 THREME 13BN B RS - FFFZEFHME
RORER : [RFEHZEEES  UEHBSMEAMBGERIMEENIR - BHAKRE  EREH
REARERRES - | ERFFHNIEBMSHEER  ERENEASBRE  HETTIRNERA
) o



Septime Webre is the Artistic Director of Washington DC-based Halcyon which launched Halcyon Stage in
2017, a new interdisciplinary performance and dialogue series. From 1999 until 2016, Webre served as the
Artistic Director of The Washington Ballet and from 1993 to 1999 was the Atrtistic Director of the American
Repertory Ballet based in Princeton, New Jersey, U.S. During his tenure at The Washington Ballet, the
institution enjoyed unprecedented growth in the scope and quality of its work on stage, it's school grew
from 325 students to 1500 students, and the organisation developed impactful community engagement
initiatives including the award-winning Dance DC and TWB@THE ARC, both of which he founded.

Webre launched an array of artistic initiatives for the Ballet including The American Experience, which
developed great works of literature into full-length ballets, including The Great Gatsby and Hemingway’s
The Sun Also Rises among others. He also developed partnerships with many colleague arts institutions
in the Washington DC area, including collaborating with Imagination Stage on The Lion, the Witch and the
Wardrobe in 2012, and The Little Mermaid in 2016.

As a choreographer, Webre's works appear in the repertoires of ballet companies throughout North America,
including Pacific Northwest Ballet, Les Grands Ballets Canadiens, Colorado Ballet, Ballet West, Atlanta Ballet,
Cincinnati Ballet, Ballet Austin, Ballet Memphis, Milwaukee Ballet, Kansas City Ballet, Ballet Concierto de
Puerto Rico, and many others.

He has served on the boards of Dance / USA and Dance Metro DC and his work has received numerous
honours, grants and awards. He holds a degree in History / Pre-Law from the University of Texas at Austin,
and is the seventh son of a large, boisterous Cuban-American family.
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* Artisitc Director,

Hong Kong Ballet
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As the founder and director of W Theatre, Mr. Wong Chi Lung plays various roles including directing,
co-directing, screenwriting, producing and acting in multiple productions such as Little Hong Kong series,
Queer Show, Shuraba, Open Relationship, Octave, and Once in a Lifetime.

Wong also worked as a producer for various theatre groups. For instance, he produced a new rendition of
popular Off Broadway musical | Love You, You're Perfect, Now Change; Peacock Man and Durian Woman,
and | Love You Because for Windmill Grass Theatre, as well as Laugh Me to the Moon, the third run of
‘ Goodbye but Goodbye and also a number of production for Kearen Pang.

[
Mr Wong Chi Lung
EEELLE
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Wong has received the Silver Jubilee Memorial Award of Outstanding Theatre Administrator, and the
Outstanding Young Artist Award from Hong Kong Federation of Drama Societies. In 2009 he received the
Award for Arts Promotion (Silver) from Hong Kong Arts Development Council.
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Wong tin yan was born in Hong Kong. He graduated from the Department of Fine Arts, Chinese University of
Hong Kong at 2000. As a sculptor, he likes to collect discarded wood pallet to create sculptures. His works
are not only affordable and comprehensible, but also symbolic of the philosophy about usefulness and
uselessness. His work was collected by Hong Kong Museum of Art, local and overseas private collectors.
Besides active in local and overseas exhibitions, he was the first artist having exhibition in a showcase train
on railway around the world. In addition, he has been working for art education more than ten years. He also
finished a series of cross-over project with world-famous brands, such as LOUIS VUITTON, SPORTMAX,
Muiji, LEE, and so on. He did a number of public art projects in Hong Kong, Shanghai, Japan and Taiwan.
He had awarded by Perspective magazine as 40 under 40, one of the next generation artist 2010 and an
entry prize in GDC 11 (commercial interior design). In recent years, he teaches many wood workshops in

schools from Kindergartens to Universities. Meanwhile, he loves to share his opinion and experiences as a Mr Wong Tin Yan
columnist in newspaper and magazines. He is also the founder of a new art space, “Form Society”. E;E'f:ﬁ/:t
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Being the Associate Marketing Director of the Hong Kong Arts Festival, Dennis Wu takes a leadership role in
digital marketing initiatives for the Festival. He has been a business analyst for several years before taking
up this role, and has been a mentor of Hong Kong Science and Technology Parks mentorship programme to
one of the incubating technology companies. Besides being a technical expert, Mr. Wu runs a parallel career
as a classical music specialist, having graduated with a master’s degree in composition from the music
department of the Chinese University of Hong Kong. He has been an active public speaker for classical
music appreciation talks and actively curating outreach programmes for classical music.

(Profife photo by Ka Lam)
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Once pursued legal studies in the University in Hong Kong, Samantha got her bachelor degree in the Hong
Kong Academy for Performing Arts (School of Drama, major in acting) in 2015. During her studies she was
awarded "Outstanding Actress" in the school production "Nora".

Samantha is passionate about singing and musical performances. She was a live singer in the Peak Lookout
and also pianist in various performances.

Her recent performances includes "Love is colder than capital - deconstructed" by Inspire Workshop (and
she is nominated as outstanding actress in the 8th Hong Kong Theatre Libre); “Sweet Mandarin” by Pants
Theatre Production; “The Black and the Blue of a man (North-East village production)” by Theatre Horizon;
"The Rainbow Troops" by Nonsensemakers.
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Bou Kwan-ying is studying the Bachelor of Music (Hon) Degree at the Hong Kong Academy for Performing
Arts, majoring Zheng under Prof. Xu Lingzi and minoring Chinese percussions under Mr. Yim Hok-man. She
started learning Zheng at an early age under Ms Chin King. Bou is active in various competitions. In 2005, she
won the first runner-up in Zheng Solo-Youth Category of the 2nd International Music and Arts Competition. In
2006, Bou won the first runner-up in the Zheng Solo Category in the Hong Kong Schools Music Festival and
acquired distinction in the Professional Examination of Zheng in the Chinese Central Conservatory of Music in
the same year.

Bou works in a wide range of performances covering tradition, Pop and Rock music. She is currently the
Zheng player of the Academy Zheng Ensemble and the Hong Kong Youth Chinese Orchestra. Bou is the

Ms Bou Kwan-ying leader of the "Hong Kong Professional Zheng Junior’ since 2015 and was awarded the “RTHK Young Music
@,}E‘ﬁgti Makers" in the same year. Bou and her team won the gold medal in the professional Zheng ensemble
cecccccscccccccccenne category of "Sino-Japanese Youth Art Festival' held in Japan. Her composition and performance in recent
+ Guzheng Multimedia Artist production "ZHENG and ROCK Remix" won critical acclaim.
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Vanissa was born in Hong Kong and began her studies at the Hong Kong Baptist University in 2004, started
out as a piano major and studied piano with Chinese composer Mr. Cui Shiguang. After graduated from
HKBU Vanissa turned her focus towards electroacoustic music composition during her stay at Ball State
University, Indiana, majoring in voice and music composition. She studied voice with Ms Katusha Tsui-Fraser
and Dr Mei Zhong, and was the winner of the regional (Indiana) audition of the National Association of
Teachers of Singing in US in 2008. Vanissa returned to Hong Kong in 2010 and obtained her PhD in 2016
under the supervision of Prof Christopher Keyes.

Vanissa's pieces and installations have been premiered and exhibited internationally at various events
and festivals including the 13th International Conference on New Interfaces for Musical Expression (Seoul,

Korea), Zvukové Dobrodruzstvi (Brno, Czech), Society of Composers (SCI) Region VI Conference (Texas, Ms Vanissa Law
US), University of Central Missouri New Music Festival (Missouri, US), the soundSCAPE festival (ltaly), 2013 E%ﬁﬁﬁt +

International Workshop on Computer Music and Audio Technology (Taipei) and Hong Kong Arts Festival.
Vanissa was granted the Fulbright Research Award and was sponsored to do a 10-month research at
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* Part-time Lecturer,Department

Louisiana Digital Media Center in 2014-15. Vanissa is now part-time lecturer at the Department of Music, of Music, The Hong Kong Baptist

Baptist University of Hong Kong and the School of Design, the Hong Kong Polytechnic University. University and School of Design,
The Hong Kong Polytechnic
University
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Hong Kong Arts
Administrators Association
EREMITHRASHS

We support the advancement of a flourishing arts scene in Hong Kong through our works!

Established in 1985, Hong Kong Arts Administrators Association’s mission is to promote good
arts administration practice through advocacy, professional development, communication,
networking support and collaboration amongst arts managers and other stakeholders; and
to serve as a platform and representative voice in order to support the advancement of a
flourishing arts scene, bringing social and economic benefits to all sectors of society in Hong

Kong.
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www.hkaaa.org.hk
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Mr TAM Siu Man, Paul

(Chairman) Executive Director,

Hong Kong Ballet
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Mrs Vennie HO

(Honorary Secretary) Senior Director of

Administration & Finance,
The Hong Kong Philharmonic Society Ltd
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Ms LAM Suk-yee, Connie

Executive Director, Hong Kong Arts Centre

Dr CHIN Man Wah, Celina

(Vice-Chairman) Executive Director,
Hong Kong Chinese Orchestra
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Ms CHUNG Kun Yee, Enid

Director, Hong Kong Contemporary
Youth Dancers
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Ms TAM Mei-yee, Eve

Chief Curator, Hong Kong Museum of Art

Dr MOK Kin Wai, Patrick

(Treasurer) Assistant Professor
Hang Seng Management College
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Ms Ribble CHUNG

Head of The Office of the Arts Administrator
and the manager of the Sir Run Run Shaw
Hall of The Chinese University of Hong Kong
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Ms Flora YU

Development Director,
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info@hkaaa.org.hk / (852) 2877 7268
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Dr Tsui Tak Wai, David
Executive Director,
Hong Kong Dance Company
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MANAGEMENT B8 HONORARY LEGAL COUNSEL
Ms Theresa TSANG (Manager) & Z88 Z + (=) REL 2R

Ms Angel CHAN (Assistant Manager) R #EPT 22 = (mic= Mr Alex FAN Hoi Kit SEElEEREED

Mr Hanson CHAN (Management Trainee) F& {5 EB 45 4 (1 E&EEE)




Hong Kong Arts
Administrators Association
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HKAAA is f.'lnancially supported by the HKADC
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The Hong Kong Arts Administrators Association would like to express gratitude to the following organizations:
BBEMTHA B S R A THE

Arts with the Disabled Association Hong Kong Australian Consulate-General Hong Kong

BEREENS BUMNBIE B ESBE

Chasing Culture Coffee Solutions by Pacific Coffee
Bt

Hong Kong Arts Centre Kwang Hwa Information and Culture Center
BEBEM O SEEERE AL

LEMON101 (HK) Ltd. The Harbourview

BRESER

The Hong Kong Academy for Performing Arts West Kowloon Cultural District Authority
EBREEMN BAALBEER

Wine High Club X2 CREATIVE Ltd.

Big thanks to our HKAAA volunteer team and working team:
BB BEMTHAEHES R IR TFER :

CHAN Alva
CHAN Sui Sum Anson
CHAN Tin Wai Anna

LAM Yiu Hung Eric
LAU Mei Po Zita
LEE Chun Kwok Day

NG Po Yi Bobo
NG Shun Kit Desmond
NG Sin Ting Stephanie

CHENG Hoi Yan Yuki LEE Lok Yan Lorraine
CHENG Tsz Ying Kitty LEUNG Hiu Yin Phoenix
CHEUNG Lesley LEUNG Hoi Ting Dion
CHEUNG Man Hin Ronny LI Crystal WONG Choi Wing Jasmine
CHOI Thickest LI Siu Ngan Happy YEUNG Wing Hei Vanessa
CHOI Wing Yan Jane Li Evanna YU Bao Vi

CHUNG Ching Kei Stephanie LUI Ka Yan Rainky YUNG Ching Wai Althea
HUNG Ching Wei Harry LUl Yan Yan Elsie

LAM Man Yee Mandy NG Fion

NG Wai Chung Anson
PUN Wai In Helen
TSANG Wing Yan Silvia

The Summit was made successful with all your kind support and contributions, thank you and we hope to
have your participation again in the next Summit.
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Your opinion matters! Please go to our event page and complete the 2017 Cultural Leadership Summit
Evaluation Form to let us know what you think!
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www.hkaaa.org.hk/doc/22798






