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A Living Heritage:
The Cantonese Opera (Cantopera)



A Well-known Brand in Hong Kong:
The Chinese Artists Association of Hong Kong

(a.k.a. Barwo)

Established in 1953
(60 Anniversary this year)



Barwo: Active Participation in charity



Barwo: Well-known Artists and Troupes



Opportunity
• Strong Sense of Local Identity

• Cantopera is one of Intangible Cultural Heritage of
Humanity
(inscribed on the UNESCO’s Representative List of the
Intangible Cultural Heritage of Humanity in 2009)

• Public Funding: Cantonese Opera Development Fund
/ Hong Kong Arts Development Council Funding



Barwo
Positioning and Strategic Planning:
Business and Projects

Heritage Preservation Plan

Top Priority:
To cultivate a new generation of practitioners
(i.e. performers backstage professionals,

administrators, educators…)



Organization Framework /
Office Administration

Charitable Status
Administrators

Barwo

Networking: within / beyond industry
Leadership
Partnership



Challenges

Skeptical to Changes (social, training mode…)

Protective / Conservative

Barwo



Yau Ma Tei Theatre Venue Partnership Scheme:
Showcase of Cantopera Young Talent

• Leisure and Cultural Services Department (LCSD):
3 years (2012-2015) Venue Partnership Scheme

• Cantonese Opera Development Fund (CODF):
annual application

• Cash Sponsor

• Sponsor in kind



• 200 performances over 7 months
(18-7-2012 to 3-2-2013: 129 full-length performance
+ 72 Experience Cantopera)

• Five Artistic Directors:
李奇峰、阮兆輝、羅家英、新劍郎、龍貫天

Yau Ma Tei Theatre Venue Partnership Scheme:
Showcase of Cantopera Young Talent

Figures & Records



• Open Recruitment of Performing Artists
(Young Talents) :82 Young Talents performed

• Performed over 70 pieces of Cantopera

• 27,400 audience attended the performances

Yau Ma Tei Theatre Venue Partnership Scheme:
Showcase of Cantopera Young Talent

Figures & Records



Yau Ma Tei Theatre Venue Partnership Scheme:
Showcase of Cantopera Young Talent



Arts Entrepreneurship:
Showcase of Cantopera Young Talent

(What it takes? How it works?)

• Funding Proposal: Paperwork / Lobbying
• Programming
• Partnership
• Marketing and Publicity: Positioning
• Ticketing & Venue
• Audience Building: Outreach activities
Biggest Constraint: Manpower / Professional back up

(e.g. lawyers, accountants…)



• Branding involves creating a unique name and image
for a product in the consumers’ mind, mainly through
advertising campaigns with a consistent theme.
Branding aims to establish a significant and
differentiated presence in the market that attracts and
retains loyal customers. (www.businessdictionary.com)

Arts Entrepreneurship:
Showcase of Cantopera Young Talent

The need of Re-branding



Impression
of Cantopera

Impression
of Barwo

Old-fashioned Old-fashioned

Grand parents favorites Conservative

Aged Practitioners Clique / Non-Transparent

Arts Entrepreneurship:
Showcase of Cantopera Young Talent

The need of Re-branding



Impression
of Cantopera

Impression
of Barwo

A Valuable Cultural
Heritage of HK people

Professionalism and
strategic in development

Well educated young
practitioners : A choice of

taste

Legacy: Seasoned
performers are eagar to
pass on their heritage

Openness

Arts Entrepreneurship:
Showcase of Cantopera Young Talent
Main message in the Re-branding Exercise

(Ride on the launching and publicity campaigns of the scheme)



• Project Implementation and Delivery (both on the
artistic and administration side): illustrate the
ability of Barwo

Arts Entrepreneurship:
Showcase of Cantopera Young Talent



Arts Entrepreneurship:
Showcase of Cantopera Young Talent



The Publicity Campaign: re-mould to the desired images

Arts Entrepreneurship:
Showcase of Cantopera Young Talent



Yau Ma Tei Theatre = Cantopera

Arts Entrepreneurship:
Success of

Showcase of Cantopera Young Talent



New Generation of Cantopera Artists are coming up

Arts Entrepreneurship:
Success of

Showcase of Cantopera Young Talent
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New Generation of Cantopera Artists are coming up

Arts Entrepreneurship:
Success of

Showcase of Cantopera Young Talent



Barwo
Strong Leadership and Management:

Capable to undertake large scale territory-wide
project

Arts Entrepreneurship:
Success of

Showcase of Cantopera Young Talent


