AL AHRIE AR

WED EHi=

1330

1400 - 1415
1415 - 1445
1445 - 1600
1600 - 1615
1615 - 1730

Registration ¥
Opening Ceremony B&E

Opening Speech B&E 8

Changing the Game: How creative organizations thrive through turbulent times

e LRSI EE A RN ESRE

Speaker #%#: Michael Lynch, Chief Executive Officer, West Kowloon Cultural District Authority
BHE (ONAUEEREEBITEAR)

Keynote Speech 1 R&E;&E# 1

Key Factors in Making Changes and Breaking Through

SRYEREEmHNERE R

Speaker F#E#&: Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
+fa - BEESH AOMERAELERER)

Respondent [EIf&: Ada Wong, Founder & Hon Chief Executive of Hong Kong Institute of Contemporary Culture;
Supervisor of HKICC Lee Shau Kee School of Creativity; Convenor of Make A Difference
BREE (FEEALP ORI AREE - FEIELTERRE - MaD BITRAEA)

Moderator =5 Benny Chia, Director, Hong Kong Fringe Club
B (BEREGHY)

Coffee Break 1Kk 2

Keynote Speech 2 FFE/E:E 2

Changing the Landscape in the Arts: On the planning and

implementation of arts policies and strategies on a national level

CRB R E: SEERNAR BT

Speaker i#%&: Pawet Potoroczyn, Director, Adam Mickiewicz Institute, Poland

REE - PR (BRI ETERRR)

Respondent [E]f&: Wilfred Wong, Chairman, Hong Kong Arts Development Council
ITHE (EEEMERBEIR)

Moderator #45: Daniel K L Chua, Director, Advanced Cultural Leadership Programme;
Head, School of Humanities, The University of Hong Kong
EEE (HEASLEMSRBERAXER L)




THUR 2831

0930 - 1045

1045 - 1100

1100 - 1245

1245 - 1400

1400 - 1530

Keynote Speech 3 ;&% 3
Strategic Planning for Creative Success

FRINBIE R IR E
Speaker #E:

Respondent [5] f&:

Moderator F#5:

Coffee Break k&

Plenary 1 X& 1

Graham Devlin, Arts Consultant; Former Deputy Secretary General,

Arts Council of England

BHZE - HEM (EMER - fIERENEE88RER)

Wang Zhengming, Vice President, National Centre for the Performing Arts, Beijing
FRE At RERAEIRERR)

Seungmi Lee, Director, Incheon Art Platform, Korea

FIERE (BRE{C)|| 8 mEiEERE)

Tseng Sun Man, Adjunct Professor, Hong Kong Institute of Education;

Arts Management Consultant

BB (R HE BhREHIR - EMEEEM)

Transformative Artistic Programming: (Re]vitalising arts groups and organizations

FEEFTHER
Speakers B#&:

Moderator F$5:

B REBE

Lieven Bertels, Director, Sydney Festival; Former Artistic Coordinator,

Holland Festival [Amsterdam)

F3z - BASERET (REEMEHE - AR BME i)

Wang Zhengming, Vice President, National Centre for the Performing Arts, Beijing
FFE LRERAEREIR )

Seungmi Lee, Director, Incheon Art Platform, Korea

G (REC)| 2 hEN S ERE)

Louis Yu, Executive Director, Performing Arts, West Kowloon Cultural District Authority

HMBR (N ERERERRIEEMITRAEE)

Lunch & (Assaggio Trattoria Italiana: 6/F, Hong Kong Arts Centre ZEE{iT+ /0 /<1E)

Breakouts (Concurrent Sessions) 7 # (& 4R RFHETT)
1) Current Practice and Trends in the Use of Key Performance Indicators In the Arts
BTSSRI BN A R iBS

Venue b &

Speakers :##:

Eric Ho Tung Studio, Lower Basement, Hong Kong Arts Centre
EBENTH OLBANEEHHRE

Graham Devlin, Arts Consultant; Former Deputy Secretary General,
Arts Council of England

BHZE - GEH (RS - siARBENZEFRNER)

Celina Chin, Executive Director, Hong Kong Chinese Orchestra
BHE (BEPRETRAER)

Tseng Sun Man, Adjunct Professor, Hong Kong Institute of Education;
Arts Management Consultant

BRI (BB A EhaER - EMEIEREM)

2) Digital Marketing | pnisoi1sM Jetipid : Innovative marketing case studies in the arts and creative industries

it AR ERNRINTEHEE

Venue H12}:

Speaker ##&:

Moderator E$:

agneés b. CINEMA, Upper Basement, Hong Kong Arts Centre

EHHBEMHUB agnés b. B IR

Kingsley Jayasekera, Director of Communications and Digital Strategy, Sadler’s Wells, London
SR - TR (RO EENIT BB S N S R R SR R AT ES)

42@Soliton, Founder and Managing Partner, Soliton Music

42@Soliton (Soliton Musicgl i RETTEIKA)

Philip Soden, Conference Chair, 2012 Cultural Leadership Summit; Theatre Consultant
FE (2012t EMRiE R - EREIRER)



1530 - 1545

1545 - 1730

3) Strategic Programme Planning Workshop

EFAREITIES,

Venue b Classroom Miinchen, Goethe-Institut Hongkong , 13/F, Hong Kong Arts Centre
BRGNP LIEEEREEZRFCERE

Speakers i##: Lieven Bertels, Director, Sydney Festival; Former Artistic Coordinator,
Holland Festival (Amsterdam])
X - BASHHE CREBMTEAE - AR MBI Eirsn®)
Grace Lang, Programme Director, Hong Kong Arts Festival
REE (BHBENEE B A5

Respondent[El f&: Seungmi Lee, Director, Incheon Art Platform, Korea
Ak (BEC)| EABITSEAE)

Moderator =45 Anna C Y Chan, Head of Performing Arts Education Centre,
The Hong Kong Academy for Performing Arts
FRAEER (B RBERKXFHRMAEFLEM)

4) Governance - Working effectively with your Board

R —— REBIENEVEHE

Venue #h 2} Goethe-Gallery, Goethe-Institut Hongkong, 14/F, Hong Kong Arts Centre
BRBAPOLERBNES R IIEE R

Speakers E#:  Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
R - BEEEH @NHERME LS EE)
Michael MacLeod, Chief Executive, Hong Kong Philharmonic Orchestra
BEE (BEEZEETEAR)

Moderator =% Connie Lam, Executive Director, Hong Kong Arts Centre

R (BB R L ABE)

5) Entrepreneurship in Creative Industries

BlEiE — RIxHERE

Venue b S Room 1006, Hong Kong Art School, 10/F, Hong Kong Arts Centre
EARABMPO10EFEEMNER1006FE

Speaker ##&:  Edward Chia, Managing Director, Timbre Group Pte Ltd, Singapore
HISRIE (BN Timbre Group EER)

Moderator ==4%: Vincent Fung, Assistant Commissioner for Tourism;
Former Principal Assistant Secretary for Home Affairs

BER ((RESHERBEEFEDEREES - AIEREKRARIENER)
Coffee Break {K &

Plenary 2 K& 2

Market Out Loud: Branding and creative marketing to create personality and demand

mERAEEH EEAERTISRE

Speakers i# % Kingsley Jayasekera, Director of Communications and Digital Strategy, Sadler’s Wells, London
SR - BEETRHT (REUATEEN B R A AR R E)
Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
R« BEESH (RO En SRRk ER)

Moderator=#5: Doris Fong, Head of Creative Industries, Invest Hong Kong

TFHR (REEEELEEXLTE)



FRI 285

0930 - 1045
1045 - 1100
1100 - 1245
1245 - 1315

Plenary 3 K& 3

Nurturing Supporters: Engaging the board, sponsors and volunteers

BEEMREE HBESR BPAREIRASH

Speakers i##:  Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
+fa - BEESH @HOMERMELESEE)
Graham Devlin, Arts Consultant; Former Deputy Secretary General, Arts Council of England
BHE - HEH (BiER  fIREHENEEgANER)

Moderator=#%:  Marissa Fung Shaw, Vice Chair, Hong Kong Friends’ Committee, Asian Cultural Council

BERE (DN HBEEEIEEREETIETR)
Coffee Break {k 2.

Plenary 4 K& 4

Come one, Come all: Innovative strategies to engage the community

RS HESENAIFER

Speakers iE#:  Kingsley Jayasekera, Director of Communications and Digital Strategy, Sadler's Wells, London
SR - ERETRHT (RECHEBIT BB B A SRR R AR ES)
Edward Chia, Managing Director, Timbre Group Pte Ltd, Singapore
HIRE (¥ I Timbre GroupE =)

RespondentEf&: Adrian Cheng, Executive Director and Joint General Manager,
New World Development Company Limited
BRRSR (Rt R R G IR QR TTE R AR AR IR)

Moderator &35 Lynn Yau, Chief Executive Officer, The Absolutely Fabulous Theatre Connection
ERERE (RSDHMIERTI SR EE (AFTEC){THUAERR)

Summary #45
The Way Forward: Making changes in the arts sector - a dialogue among leaders
from East and West
ATHE: ST RV — NPT UL A E
Speakers @& #: All speakers
FEEE
Lead Speaker=#5:E%: Benny Chia, Director, Hong Kong Fringe Club
HEE (FESEGEE)




