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BREEERRSE

EEEIPT

1330

Registration &

1400- 1415

Opening Ceremony B
Officiated by Ms Yip Wing-sie, JP, Board Member, West Kowloon Cultural District Authority; Music Director,

Hong Kong Sinfonietta
TREHE & P@ELAMULEEEREERAS FH/TEEESTHEE

1415- 1530

1530- 1545

Keynote Speech 1 E5E&:# 1
What Makes an Arts Venue Work X {LiB#h i Th B

What are the key ingredients for making a successful arts space? How do these elements contribute to growing a
place for arts creation and appreciation that is at the same time engaging to the public?
TALSHMMIEREME? ELTRNASSHESBHAMERMRE - XRKHRI|I 2RNLHE?

Michael Lynch, Former Chief Executive of the Southbank Centre, London
HRE - HF GIRERE R OEE)

Coffee Break £ 2

1545- 1715

Keynote Speech 2 E5E&:#& 2
Creating Arts Spaces for the Future k33 #7i8 ith o i 58

The internationally rencwned arts venue designer wil explore the symbictic relationship between the architecture of
arts spaces and the artistic inspiration [ expression taking place within and around them.

EIRR A B A LB R AT R N R R T RIS B BT RE M R EBR -

Speaker i#& : Patrik Schumacher, Partner, Zaha Hadid Architects
MBER - F5F 5 - REEREAEHREBA)

Respondent EIff : Michael Lynch, Former Chief Executive of the Southbank Centre, London
HEE - AT BrABEER OB

Moderator £§ : Daniel K L Chua, Director of the Advanced Cultural Leadership Programme and

Head of the School of Humanities, The University of Hong Kong
EEE (FEARLEMBREERAXEREM)




BEABEBNBE

0930 - 1045

Keynote Speech 3 % 3
Success Story: What does 'success' mean for an arts facility - and how does understanding what it is help you achieve it?
FREIS (L EE pizh 2

Arts buildings are a means to an end - or indeed a means to many ends, some symbolic, some functional. How, when
planning facilities, can arts administrators maximize the chances that the means (the building) fit the ends and therefore serve
the arts and the organizations that produce it?

BATEENRY ERFRDTRANEN  —LANAREME - —LENATHEEY - BRARER - BNTRASTHNARESHERT
el B - HEABMREAREBRBENIIE ?

Adrian Ellis, Executive Director, Jazz af Lincoln Center, New York

M@EE - WERE (RSSO E T REETERED)

1045- 1100

Coffes Break £ 2

1100 - 1230

Plenary 1 X& 1
Running the Space: Alternative Modes of Operation, Management and Governance of Arts Venues
BB EE - LS EFEENZRER

Many arts and cultural venues have adopted a fraditional mode of operation and management. Representatives from AEG
Odgen, an infernational venue management company managing a number of arenas, stadia and cultural venues in major
cities in the world, and Beijing Poly Theatre Management will discuss how outsourced venue management can work for
arts venues.

RELEHERANBANEERERMES - ALCRER (—ERBSHERLAR AEEEZAMMEAETEETHEE - EDHSHER
ki) RIERARBRERATNMARE - MR NS EREX N AEENRREIEhER -

Speakers #8& :  Rodney Phillips, Chief Executive, AEG Odgen (Perth) Pty Lid
ERE - FERHL (AEGRER(MENTERER)

Au Jian , General Managert, Forbidden City Concert Hall, Beijing
H#E(AFERULBETREHEE)

Respondent E1f§ : Louis Yu, Executive Director, Performing Arts, West Kowloon Cultural District Authority
WA AN EEEERREEMTEAE

Moderator £§ : Connie Lam, Executive Director, Hong Kong Arts Centre
PORE (EBBATRLERE)

1230 - 1400

Lunch &

1400- 1530

Breakouts (Concurrent Sessions) 5348158 (& HERFETT)

A. Arts Residencies EHEEMET{LIB e EE M #

How can resident companies confribute to the character of a cultural venue? Drawing from the experiences of different
venue managements, this session will explore the relationship between resident companies and their host venues, and how
they can work together for the benefit of both parties.

HEBENAE LSt RTHPENEY? #TEEHEENERESR  AEENFARNRESERRISHNERE - LRWE MM
&iF EREREE -

Speakers #8% :  Rodney Phillips, Chief Executive, AEG Odgen (Perth) Pty Lid
ERE - FERHLT (AEGRER (RN TEER)

Adrian Ellis, Executive Director, Jazz af Lincoln Center, New York
mMEER - NBEH (@O EF0B T EETREE

Moderator £# :  Tseng Sun-man, Arts Management Educator/ Consuttant
Bl 3 (EATEREN2E BE)

B. Architecture and the Arts — The contribution of architecture to credtivity in the arfs X {LiBth BEHEHAIEHEE

As a distinct art-form in its own right, how can architecture contribute to arts venues as centres of creativity? A top
international architect talks about the inter-relationship between the two, based on his experience with arts projects such as
MAXXI: National Centre of Conternporary Art and Architecture in Rome, Dubai Opera House, Guangzhou Opera House and
Chanel Mobile Art.

BEEF SR -EE  sHAAMSNEF S FHER? R EE —ENEEMSERBESEIULBITRTEE AT -
flan : BEHMAXX: BRERBHAREZESL - HEREIR - FMNREREEChaneliRBI B (Chanel Mobile Art) » fMEREE
Bi& -

Speaker (& : Patrik Schumacher, Partner, Zaha Hadid Architects
ERRER - &6 (L5 - WAEREMSHEREEA

Moderator 3§ :  Tisa Ho, Executive Director, Hong Kong Arts Festival
AR (BEBH TR

C. Adaptive Re-use of Heritage Buildings for Arts Purposes j&{LEE s S {FEEHT g0 REThRE SR B

What are the keys to successful adaptive re-use of heritage buildings for arts purposes? What are the major challenges in the
restoration and adaptation process?
LR REEBRTAREARDERESERTCELEENERS - aRHEERE?

Speakers #8%& :  Jill Smith, General Managet, Geelong Petforming Arts Centre, Melbourne
EH - LB EREFZRIEPLEEE)

Marcus Davey, Chief Executive and Artistic Director, Roundhouse, London
S - B (RREERRTRERRBITRE)

Moderator £#5 :  Philip Soden, Associate Director (Operations), Hong Kong Academy for Performing Arts
BaE (FESBERAKRE(EH)
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Rayson Huang Theatre, The Un |versﬂy crf Hong- E
EBABEBELEE Rl TN

1400 - 1530

Breakouts - Concurrent Sessions (confinued) 4+ #H 5138 —i (& HFEHETT)

D. Aris Incubators EH#] A A RIS E it

Creative arts processes often involve a lot of practice and experimentation. How can arts venues support such
processes which are vital for emerging artists to grow?

EBITAFMBEYS - REFRERERSRTD « WS AINEBNRITEEENBRFRMXE?

Speakers #8& :  Aaron V. L. Lee, Chief Executive Officer, JUT Foundation for Arts and Architecture, Taiwan
FER (GMEREEVLBMESEUTR)

Connie Lam, Executive Director, Hong Kong Arts Centre

PRE (SEBIROERE)

Moderator £§ :  Fung Hao-yin Vincent, Assistant Commissioner for Tourism. Former Principal Assistant Secratary for
Home Affairs

BER (RS RERESBYESS  IREEBRERDENER)

1530 - 1545

Coffes Break £ 2

1545 - 1715

Plenary 2 X& 2
Making the Space Alive: Programming, Branding, Outreach and Audience Development
BiBENEDN - GFEH %8 - RARIT - SFREBRBER

What makes a cultural venue come alive and aftractive to both audiences and artists? What role do programming,
branding and outreach play in a lively venue that successfully engages the public?

fTERSILEEIERTE D - RS ARSHERBMREA? HEHD - RERIRIRE —ERNNEHYBEEAEARR?

Speakers #8& :  Marcus Davey, Chief Executive and Artistic Director, Roundhouse, London
B - B (RREERRTRERRBIRE

Jill Smith, General Manager, Geelong Performing Arts Centre, Melbourne
=W - $EE (EBEAFRESEHOEEE)

Respondent BIfE : Adrian Ellis, Executive Director, Jazz at Lincoln Center, New York
MERE - NEBH (BOMHS 0BT ST HEE)

Moderator £#5 :  Phil Whelan, Producer / Presenter, Radio 3, Radio Television Hong Kong
3 - Efa (BEBLAE=AREEH

0930- 1045

Keynote Speech 4 E5E&:#E 4
Arts in Alternative Venuves B {LiB e8I BEEH

Are dlternative venues a prerequisite to breaking through artistic barriers, nurturing new art forms or developing
alternative forms of artistic expression? Marcus Davey explores the pivotal role of the Roundhouse as a focal point for
social and artistic developrment from the 1960's to the present day.

FEMLSHETAFBMARES BEBMRENANEESHM? S5l - BENENROFRESHELERBITRENER
HEESIR AT RN AL -

Marcus Davey, Chief Executive and Artistic Director, Roundhouse, London
SRl - B (RREERRTRERRBHRE)

1045- 1100

Coffee Break £ 2

1100- 1230

Plenary 3 X& 3
Alternative Arls Spaces in local and overseas contexis Z g5 BB LIS sbad ER T

Featuring case studies from local and overseas arts venues o understand more specifically what makes alternative
arts venues work.

ENFRE RIS ERTE - FARA R T RS ESHMN IR

Speakers #%& :  Jill Smith, General Managet, Geelong Petforming Arts Centre, Melbourne
EH - LB EREFZEIEPLELE)

Aaron Y. L. Lee, Chief Executive Officer, JUT Foundation for Arts and Architecture, Taiwan
FER (BASRERENEBNESEUTR)

Dominic Purvis, General Manager, Marketing & Communications, Swire Properties Limited

EHE (RhitERR AT ISRRREMEEE)

Respondent EIf : Marcus Davey, Chief Executive and Arfistic Director, Roundhouse, London
S - B (RREERRTEERRBITRE)

Moderator =3 :  Michael Macleod, Chief Executive, Hong Kong Philharmeonic Orchestra
EEE (BFHEEREETERER)

1230- 1315

Summary @i :

Speakers #§& :  Adrian Ellis, Executive Director, Jazz at Lincoln Center, New York
mMEEx - NBEH (@O EF0B T EETREE

Tisa Ho, Executive Director, Hong Kong Arts Festival
AR (FEBMHTEEE




	P3
	P4-5
	P6-7

